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out of 190 economies. The 
specific rankings for Uganda 
per indicators URSB is directly 
responsible for include:
-Starting a Business indicator, 164 
out of 190 economies 
-Getting Credit” indicator 
ranking, 73 out of 190 economies.
-Protecting Minority Sharehold-
ers” indicator, 110 out of 190 
economies
-Resolving Insolvency” indicator 
ranking, 112 out of 190 
economies

The overall ranking indicates a 
decline from the previous 
year’s 2018 ranking of 122nd. The 
bo�lenecks cited for the fall in 
ranking included delayed launch 
of online integra�on, simplifica-
�on of company registra�on and 
sensi�za�on of major reforms.  

URSB Gets The Act Straight
In February, URSB hosted World 
Bank doing business mission 
group which iden�fied quick wins 
required to improve performance 
by 2020. URSB was par�cularly 

advised to popularize specific 
reforms that merge procedural 
steps and have a complete online 
registra�on for reforms to be 
reflected as improvements. 

According to World Bank, “Start-
ing a Business” in Uganda requires 
comple�on of 13 procedures with 
an average dura�on of 24 days. 
The cost to start a business is 
equal to 33.6% of income per 
capita. This indicator involves four 
(4) agencies: - URSB for incorpora-
�on of companies, URA for 
issuance of TIN (Tax Iden�fica�on 
Numbers), KCCA/MoLG for 
trading licenses, NSSF for social 
security registra�on and NIRA for 
registra�on of persons. 

Reforms All The Way 
Key reforms have been 
undertaken to improve star�ng a 
business indicator from 164th to 
double digit by 2020. These 
include; Elimina�on of 
requirement for assessment at 
name reserva�on for company, 
use of a single registra�on form 

containing informa�on relevant to 
all agencies involved in star�ng 
a business, removal of VAT 
inspec�on prior to issuance of a 
VAT number, removal inspec�on 
before issuance of a trading 
license so that inspec�on is 
carried out as a supervision 
measure, use of one-paged lean 
memorandum and ar�cles of 
associa�on as opposed to the 
older format, sensi�sing the 
public that a company seal is 
op�onal, Implement online 
integrated system for incorpora-
�on, TIN registra�on, obtaining 
licence, NSSF registra�on and 
online payment (electronic one 
stop shop).

 Quick Gains
Improvement in a country’s 
ranking is subject to par�cular 
reforms done in a calendar year in 
rela�on with the World Bank 
methodology which includes full 
automa�on, regulatory and 
administra�ve reforms and 
Ins�tu�onal online integra�on 
which are paramount in the 
reduc�on in lead �mes and 
efficiency of government systems.

I am op�mis�c that with the 
nature of engagement with 
partner agencies involved in 
star�ng a business, Uganda’s 
ranking will improve. URSB shall 
ensure star performance through 
administra�ve reforms to provide 
high quality business processes 
for SME owners who o�en face 
different reali�es across agencies 
as they set up and operate their 
businesses.
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very �me I hear ‘ease of 
doing business, my mind 
immediately shi�s to 
efficiency, alterna�ve ways 

of doing things, automa�on and 
compe�veness. Ease of doing 
business a deliberate effort for 
economies around the world to 
improve their regulatory 
environment, processes and 

procedures in order to remain 
compe��ve.
This compe�veness concept was 
introduced by World Bank 
through provision of parameters 
to measure level of reforms done 
per country, Ease of Doing 
Business encourages economies 
to compete towards more 
efficient regula�on; provide an 

objec�ve basis for understanding 
and improving the regulatory 
environments for business around 
the world. 

Uganda’s Standing
The World Bank Doing Business 
report 2019 which was published 
on 31st October 2018 ranks 
Uganda at 127th posi�on overall 
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ne of our biggest 
milestones this quarter 
is the passing of the 
Security Interest in 

Movable Property Bill into an Act 
by the Parliament of the Republic 
of Uganda. The law has been 
submi�ed to H.E the President of 
Uganda for assent. The benefits of
having this law in place are 
immense. For a long �me micro 
small and medium enterprises 
have grappled with access to 
credit to further grown their 
businesses. Lack of access to 
affordable credit has been one of 
the stumbling blocks in breaking 
even for some of these businesses 
because of the stringent 
requirements that range from 
staking collateral of fixed assets as 
a pre-requisite to accessing the 
loans, to guaranteed access to 
credit.

We are hopeful that with 
establishment of the Security 
Interest in Movable Property 
e-registry, these businesses will 
have access to affordable credit 
using their movable property 
which includes stock, garden 
of crops, household property, 
accounts receivables, leases, 
machinery, vehicles, etc.

The other milestone was the 
signing of a memorandum of 
understanding with the Uganda 
Prin�ng and Publishing 
Corpora�on on March 14th, 2019 
with the objec�ve of crea�ng a 
closer working rela�onship 
between the two bodies. The 

partnership is aimed at increasing 
client accessibility to the services 
offered by UPPC to URSB clients. A 
UPPC Officer is sta�oned within 
URSB offices to provide to clients 
assistance in gaze�ng their 
various works. With this 
interven�on, client movement 
from one Government office to 
another is reduced thus 
contribu�ng to the ‘ease of doing 
business’ in Uganda.

As one of the agencies involved in 
the doing of business we have 
made several administra�ve 
reforms to enable the public 
access our services. Some of 
these reforms include:

a. Introduction of a one page 
memorandum and articles of 
association for the incorporation 
of companies.
b. Establishing an SMS notification 
platform to update clients on 
status of their submissions
c. Reservation of name is paid at 
the stage of incorporation of the 
company to expedite the process.
d. The time taken to register a 
company has reduced from 4 
hours to 1 hour where the network 
is stable, documents are all in 
order and necessary payments 
have been effected.

These interven�ons will most 
likely lead to an improvement in 
Uganda’s ranking in the World 
Bank Doing of Business report of 
2020.

We have con�nued with numer-

ous stakeholder engagements 
with the private sector, judiciary, 
educa�onal ins�tu�ons and 
traders on ma�ers related to 
intellectual property. This has led 
to an increase in the number of 
local applica�ons for trademarks, 
patents and be�er understanding 
of copyright and its inherent 
benefits. 

Our persistent calls to the public 
for compliance of companies and 
churches have been received 
favourably with more companies 
filing annual returns and more 
churches ge�ng licensed and 
filing marriage returns.
  
Effort geared towards ensuring all 
our services are fully digi�zed is 
ongoing and this will lead to the 
provision of real �me services to 
the public. 

For God and My Country

BEMANYA TWEBAZE
REGISTRAR GENERAL

FOREWORD
Registrar General
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By Patricia Opoka - Senior Registra�on Officer - UIA Branch
he Uganda Registra�on 
Services Bureau is one of 
the key agencies in the 
star�ng of business in 
Uganda and has had a 

branch office at the One Stop Centre 
at the Uganda Investment Authority 
for 8 years. Upon my deployment to 
the UIA Branch office on 3rd July 2017, 
the OSC was housed on the second 
floor of Twed Plaza, with a small team 
and mainly focused on new company 
incorpora�on, business registra�on 
and document registra�on. In August 
2017, the OSC members shi�ed to a 
more spacious and luxurious home 
on the first floor, with improved 
connec�vity. The team is now able to 
offer all the services provided at the 
URSB head office. 

The agencies currently present at the 
OSC include; Uganda Revenue 
Authority, Uganda Na�onal Bureau of 
Standards, Directorate of Ci�zenship 
and Immigra�on Control, the 
Na�onal Environment Management 
Authority, Kampala Capital City 
Authority, Ministry of Lands Housing 
and Urban Development and Uganda 
Free Zone Authority. There are also 
two principal u�lity agencies: 
UMEME and Na�onal Water and 
Sewerage Corpora�on. There is also a 
banking ins�tu�on, Diamond Trust 
Bank.

Over �me, our team has grown from 
two to five staff which has greatly 
reduced on the work load and 
enabled us offer faster services to our 
clients. The OSC enabled us create 
close bonds with the other 
representa�ves of the various 
agencies at the OSC through our 
close interac�on. 

The closer interac�on has yielded 
results. Towards the end of the last 
year, the idea of an end of year party 
arose, all kinds of sugges�ons were 
tabled, including a boat cruise. As the 
ideas filtered in on how to make the 
end of year party a success, an idea of 

UGANDA REGISTRATION SERVICES BUREAU 
- UIA BRANCH OFFICE AWARDED FOR IT’S 
EXCELLENT SERVICE DELIVERY 

how to make the event successful, 
was suggested which was having 
awards to crown the day and
included a star performer and two 
employees of the year. A checklist on 
the criteria that was to be used to 
select the nominees was emailed to 
the team at the One Stop Centre and 
nomina�ons by email were shared.

Our party was held on 30th November 
2019 at Silk Lounge in Bugolobi, a 
month before the close of the year 
since it was envisaged that the 
different agencies would have their 

end of year party in December.
The URSB head of UIA Office, Patricia 
Opoka, was recipient of the one stop 
centre employee of the year awards 
2018 honouring her outstanding 
commitment to Excellence, Dedica-
�on and Hard work all year round. As 
a team, this award renewed our 
commitment to work even harder in 
the coming years and serve our 
clients be�er as we are the Bureau’s 
Ambassadors at the One Stop Centre 
for Investors at Uganda Investment 
Authority.
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Year Award 2018 

awarded to 

Patricia Akello Opoka
URSB head of UIA Office
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enforcement opera�ons covering 
bookshops and printers in 
Kampala in 2018. 

One of the privileges of working 
with the Intellectual Property 
Enforcement Unit is being able to 
access a large force of Police 
personnel, which show of force 
has always dissuaded suspect 
bookshops from organizing their 
goons to disrupt searches and 
confisca�ons. Again some 
publishers and book distributors 
are repor�ng increased orders 

and sales of genuine books.

The partnership with URSB 
through the Intellectual Property 
Enforcement Unit has boosted the 
profile of URRO. The Intellectual 
Property Enforcement Unit 
Officers and URRO staff have 
visited and talked to key 
stakeholders such as Na�onal 
Curriculum Development Centre 
(NCDC), Uganda Na�onal 
Examina�on Board (UNEB), 
Fountain Publishers, MK 
Publishers, Gustro Ltd and others. 

The outcome being that all 
members of the Uganda Publish-
ers Associa�on, numbering 23 
represen�ng thousands of �tles, 
have recently agreed without 
excep�on to have all their books 
on the open market affixed with a 
URRO hologram. 

With the increased and visible 
government support toward 
an�-piracy ac�vi�es, the book 
industry is certain that a book 
piracy free market is possible in 
Uganda. 

By Charles Batambuze - Execu�ve Director Uganda Reproduc�on Rights Organiza�on (URRO)
f you have bought a book 
from a bookshop or on the 
streets, it is probable that 
you acquired a pirated copy. 

Book piracy which is the 
unauthorized reproduc�on and 
sale of illegal copies of books is a 
well-entrenched crime. It is 
perpetuated by bookshops, 
parents, corpora�ons, NGOs, 
schools and other book buyers. 
They prequalify pirate companies 
or buy cheaper pirate copies of 
books. Pirate copies of books are 
o�en cheaper than the originals; 
they may be of a poorer physical 
quality and carry the branding of 
the original publishers. It should 
be noted that book piracy is also a 
cross border crime meaning that 
pirate copies of books originate 
both from within and without 
Uganda. 

Book piracy has impacted 
Uganda’s book publishing industry 
in several ways such as:
•Unpaid authors royalties 
because of lack of sales of genuine 
copies;
•Downsizing and staff layoffs at 
some publishing houses in order 
to keep ‘alive’ in this market. 
•Closures and quitting the 
Uganda market totally by several 
reputable regional and 
international publishers during 
the past five years and
•If left unabated, it has the 
potential to kill Uganda’s nascent 
book industry thus turning 
Uganda into a net importer of 
books of all kinds.

However, with the registra�on of 
URRO as a collec�ng society to 
protect copyright, license users, 
collect fees and distribute royal-
�es to authors and publishers of 
literary works, the �de against 
book piracy is beginning to turn. 
URRO derives its mandate from 

BOOK PIRACY 
– MY JOURNEY FIGHTING THE VICE IN UGANDA

the Copyright and Neighboring 
Rights Act 2006. It operates on 
the basis of assignments from 
authors and publishers and; recip-
rocal agreements with similar 
socie�es from other countries. 

On the urging of the Uganda 
Publishers Associa�on (UPA), 
URRO is at the forefront of the 
fight against book piracy. Early 
enforcement efforts resulted in 
the confisca�on of books worth 
UGX.1.8 billion by 2016. The 
market responded posi�vely to 
these early efforts. Publishers and 
book distributors reported 
increased sales during the period 
while some of the printers 
relocated their places of business 
from Kampala to upcountry towns 
to avoid easy detec�on. 

In the mean�me, book buyers 
affected by opera�ons against 
book piracy, especially schools 
and other corporate buyers 
demanded for a means of iden�-
fying genuine books to avoid 
pirate supplies. 
Accordingly, URSB publicized 
approved designs for a URRO 
hologram to be used on all books 
in the market. The hologram was 
launched by the Minister of 
Jus�ce and Cons�tu�onal Affairs 

at the World Intellectual Property 
Day in 2015. The tamper-proof 
hologram has a unique machine 
readable security feature, is 
customized with publisher ID and 
serial numbers. It authen�cates 
books to the buyers as well as law 
enforcement. Only publishers or 
their agents can buy the hologram 
from URRO.

It should be noted that companies 
and individuals vested in book 
piracy have a well-developed 
book distribu�on network. This 
includes distributors/bookshops 
that order the prin�ng or 
shipment of large quan��es of 
books, hawkers spread across the 
country and teachers that collude 
or themselves are the suppliers of 
pirated books to schools. To 
succeed in bus�ng this chain, 
URRO works with Regional and 
District Police Commanders on 
the basis of an authoriza�on from 
the Inspector General of Police to 
conduct opera�ons. 

This has become easier following 
the establishment of the 
Intellectual Property Enforcement 
Police Unit (IPEU) based at URSB. 
Together with the Intellectual 
Property Enforcement Unit, we 
carried out very successful 

very �me I hear ‘ease of 
doing business, my mind 
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of doing things, automa�on and 
compe�veness. Ease of doing 
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economies around the world to 
improve their regulatory 
environment, processes and 

procedures in order to remain 
compe��ve.
This compe�veness concept was 
introduced by World Bank 
through provision of parameters 
to measure level of reforms done 
per country, Ease of Doing 
Business encourages economies 
to compete towards more 
efficient regula�on; provide an 

objec�ve basis for understanding 
and improving the regulatory 
environments for business around 
the world. 

Uganda’s Standing
The World Bank Doing Business 
report 2019 which was published 
on 31st October 2018 ranks 
Uganda at 127th posi�on overall 

Enforcement Officials from URSB inspect captured pirated 
books in Down Town Kampala.



out of 190 economies. The 
specific rankings for Uganda 
per indicators URSB is directly 
responsible for include:
-Starting a Business indicator, 164 
out of 190 economies 
-Getting Credit” indicator 
ranking, 73 out of 190 economies.
-Protecting Minority Sharehold-
ers” indicator, 110 out of 190 
economies
-Resolving Insolvency” indicator 
ranking, 112 out of 190 
economies

The overall ranking indicates a 
decline from the previous 
year’s 2018 ranking of 122nd. The 
bo�lenecks cited for the fall in 
ranking included delayed launch 
of online integra�on, simplifica-
�on of company registra�on and 
sensi�za�on of major reforms.  

URSB Gets The Act Straight
In February, URSB hosted World 
Bank doing business mission 
group which iden�fied quick wins 
required to improve performance 
by 2020. URSB was par�cularly 

advised to popularize specific 
reforms that merge procedural 
steps and have a complete online 
registra�on for reforms to be 
reflected as improvements. 

According to World Bank, “Start-
ing a Business” in Uganda requires 
comple�on of 13 procedures with 
an average dura�on of 24 days. 
The cost to start a business is 
equal to 33.6% of income per 
capita. This indicator involves four 
(4) agencies: - URSB for incorpora-
�on of companies, URA for 
issuance of TIN (Tax Iden�fica�on 
Numbers), KCCA/MoLG for 
trading licenses, NSSF for social 
security registra�on and NIRA for 
registra�on of persons. 

Reforms All The Way 
Key reforms have been 
undertaken to improve star�ng a 
business indicator from 164th to 
double digit by 2020. These 
include; Elimina�on of 
requirement for assessment at 
name reserva�on for company, 
use of a single registra�on form 

containing informa�on relevant to 
all agencies involved in star�ng 
a business, removal of VAT 
inspec�on prior to issuance of a 
VAT number, removal inspec�on 
before issuance of a trading 
license so that inspec�on is 
carried out as a supervision 
measure, use of one-paged lean 
memorandum and ar�cles of 
associa�on as opposed to the 
older format, sensi�sing the 
public that a company seal is 
op�onal, Implement online 
integrated system for incorpora-
�on, TIN registra�on, obtaining 
licence, NSSF registra�on and 
online payment (electronic one 
stop shop).

 Quick Gains
Improvement in a country’s 
ranking is subject to par�cular 
reforms done in a calendar year in 
rela�on with the World Bank 
methodology which includes full 
automa�on, regulatory and 
administra�ve reforms and 
Ins�tu�onal online integra�on 
which are paramount in the 
reduc�on in lead �mes and 
efficiency of government systems.

I am op�mis�c that with the 
nature of engagement with 
partner agencies involved in 
star�ng a business, Uganda’s 
ranking will improve. URSB shall 
ensure star performance through 
administra�ve reforms to provide 
high quality business processes 
for SME owners who o�en face 
different reali�es across agencies 
as they set up and operate their 
businesses.

04 ISSUE 14   I   VOLUME 16 
The Registry Newsletter

enforcement opera�ons covering 
bookshops and printers in 
Kampala in 2018. 

One of the privileges of working 
with the Intellectual Property 
Enforcement Unit is being able to 
access a large force of Police 
personnel, which show of force 
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profile of URRO. The Intellectual 
Property Enforcement Unit 
Officers and URRO staff have 
visited and talked to key 
stakeholders such as Na�onal 
Curriculum Development Centre 
(NCDC), Uganda Na�onal 
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The outcome being that all 
members of the Uganda Publish-
ers Associa�on, numbering 23 
represen�ng thousands of �tles, 
have recently agreed without 
excep�on to have all their books 
on the open market affixed with a 
URRO hologram. 

With the increased and visible 
government support toward 
an�-piracy ac�vi�es, the book 
industry is certain that a book 
piracy free market is possible in 
Uganda. 

f you have bought a book 
from a bookshop or on the 
streets, it is probable that 
you acquired a pirated copy. 

Book piracy which is the 
unauthorized reproduc�on and 
sale of illegal copies of books is a 
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in the market. The hologram was 
launched by the Minister of 
Jus�ce and Cons�tu�onal Affairs 

at the World Intellectual Property 
Day in 2015. The tamper-proof 
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readable security feature, is 
customized with publisher ID and 
serial numbers. It authen�cates 
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enforcement. Only publishers or 
their agents can buy the hologram 
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book distribu�on network. This 
includes distributors/bookshops 
that order the prin�ng or 
shipment of large quan��es of 
books, hawkers spread across the 
country and teachers that collude 
or themselves are the suppliers of 
pirated books to schools. To 
succeed in bus�ng this chain, 
URRO works with Regional and 
District Police Commanders on 
the basis of an authoriza�on from 
the Inspector General of Police to 
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This has become easier following 
the establishment of the 
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Police Unit (IPEU) based at URSB. 
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procedures in order to remain 
compe��ve.
This compe�veness concept was 
introduced by World Bank 
through provision of parameters 
to measure level of reforms done 
per country, Ease of Doing 
Business encourages economies 
to compete towards more 
efficient regula�on; provide an 

objec�ve basis for understanding 
and improving the regulatory 
environments for business around 
the world. 

Uganda’s Standing
The World Bank Doing Business 
report 2019 which was published 
on 31st October 2018 ranks 
Uganda at 127th posi�on overall 

URSB Enforcement team confisca�ng pirated books from 
street vendors on Kampala Road.



out of 190 economies. The 
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per indicators URSB is directly 
responsible for include:
-Starting a Business indicator, 164 
out of 190 economies 
-Getting Credit” indicator 
ranking, 73 out of 190 economies.
-Protecting Minority Sharehold-
ers” indicator, 110 out of 190 
economies
-Resolving Insolvency” indicator 
ranking, 112 out of 190 
economies

The overall ranking indicates a 
decline from the previous 
year’s 2018 ranking of 122nd. The 
bo�lenecks cited for the fall in 
ranking included delayed launch 
of online integra�on, simplifica-
�on of company registra�on and 
sensi�za�on of major reforms.  

URSB Gets The Act Straight
In February, URSB hosted World 
Bank doing business mission 
group which iden�fied quick wins 
required to improve performance 
by 2020. URSB was par�cularly 

advised to popularize specific 
reforms that merge procedural 
steps and have a complete online 
registra�on for reforms to be 
reflected as improvements. 

According to World Bank, “Start-
ing a Business” in Uganda requires 
comple�on of 13 procedures with 
an average dura�on of 24 days. 
The cost to start a business is 
equal to 33.6% of income per 
capita. This indicator involves four 
(4) agencies: - URSB for incorpora-
�on of companies, URA for 
issuance of TIN (Tax Iden�fica�on 
Numbers), KCCA/MoLG for 
trading licenses, NSSF for social 
security registra�on and NIRA for 
registra�on of persons. 

Reforms All The Way 
Key reforms have been 
undertaken to improve star�ng a 
business indicator from 164th to 
double digit by 2020. These 
include; Elimina�on of 
requirement for assessment at 
name reserva�on for company, 
use of a single registra�on form 

containing informa�on relevant to 
all agencies involved in star�ng 
a business, removal of VAT 
inspec�on prior to issuance of a 
VAT number, removal inspec�on 
before issuance of a trading 
license so that inspec�on is 
carried out as a supervision 
measure, use of one-paged lean 
memorandum and ar�cles of 
associa�on as opposed to the 
older format, sensi�sing the 
public that a company seal is 
op�onal, Implement online 
integrated system for incorpora-
�on, TIN registra�on, obtaining 
licence, NSSF registra�on and 
online payment (electronic one 
stop shop).

 Quick Gains
Improvement in a country’s 
ranking is subject to par�cular 
reforms done in a calendar year in 
rela�on with the World Bank 
methodology which includes full 
automa�on, regulatory and 
administra�ve reforms and 
Ins�tu�onal online integra�on 
which are paramount in the 
reduc�on in lead �mes and 
efficiency of government systems.

I am op�mis�c that with the 
nature of engagement with 
partner agencies involved in 
star�ng a business, Uganda’s 
ranking will improve. URSB shall 
ensure star performance through 
administra�ve reforms to provide 
high quality business processes 
for SME owners who o�en face 
different reali�es across agencies 
as they set up and operate their 
businesses.
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Permits

Rwanda 29 51 106 68 2 3 14 35 88 78 58

Kenya 61 126 128 75 122 8 11 91 112 88 57

Uganda 127 164 145 175 126 73 110 87 119 71 112

Tanzania 144 163 150 83 146 60 131 167 183 64 117

EAST AFRICAN COUNTRIES RANKING 2019

SOURCE: 
The World 
Bank Doing 
Business 
Report 2019

Staff of the different Agencies engage clients at the GOU 
Business Facilita�on Center at URSB.
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By: Steven Douglas Baryevuga - Communica�ons Specialist

he Uganda Prin�ng and 
Publishing Corpora�on 
Company Ltd (UPPC) and 
Uganda Registra�on 

Services Bureau (URSB) signed a 
Memorandum of Understanding 
that will enable a closer working 
rela�onship between the two 
bodies. The partnership is aimed 
at increasing client’s accessibility 
to the services offered by UPPC 
through URSB. The signing of the 
MoU indicates commitment by 
the two ins�tu�ons to offer 
Ugandans be�er services through 
reduc�on in the turnaround �me 
of placing adver�sements by 
URSB in the Uganda Gaze�e, and 
the resul�ng increase in the 
number of gaze�e applica�ons 
received by UPPC. 

To facilitate easier management 
of the partnership, UPPC provided 
requisite staff to work in consulta-
�on with URSB to enable effec�ve 
realiza�on of the objec�ves under 
the MOU. UPPC shall par�cipate 

URSB SIGNS MOU WITH UPPC AIMED AT 
JOINT SERVICE DELIVERY

in performance review mee�ngs 
and designate officials to 
implement this MOU. URSB 
providedadequate space for 
officers of UPPC in the URSB 
premises.

Speaking at the MOU signing, 
Irene Muwanguzi, UPPC’s 
Execu�ve Director noted that the 
partnership with URSB is a show 
of faith in their services and 
added that the benefits to both 
agencies will be immense. The 
Registrar General on behalf of 
URSB welcomed UPPC onboard 
and pledged full support for the 
coopera�on.

The signing of the MOU comes at 
a �me when the URSB has been 
unveiling numerous reforms in a 
bid to ease doing business as 
advised by the World Bank Group 
which con�nues to encourage 
mandated bodies to increase their 
efficiency in delivering services 
that grow the economy while 

helping ordinary ci�zens and 
businesses to keep growing. The 
partnership also aimed at 
increasing access to services and 
reducing the burden of doing 
business reforms that the World 
Bank Group has con�nuously 
encouraged agencies like URSB to 
make priority.

....the partnership 
with URSB is a 

show of faith in 
their services and  

the benefits to 
both agencies will 

be immense.

Irene Muwanguzi
UPPC  - Execu�ve Director

URSB and UPPC signing Memorandum of Understanding.
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By Andrew Lutaaya – Project Support Officer - Public Rela�ons Unit
SO 9001 is one of the 
standards within the range of 
ISO 9000 standards. ISO 9001 
is a standard that sets out the 

requirements for a quality 
management system. It helps 
businesses and organiza�ons to 
be more efficient and improve 
customer sa�sfac�on. URSB has 
long been working towards 
ge�ng cer�fied to reap the 
benefits of being an A-Class 
agency that operates on world 
standards model.

ISO 9001 Cer�fica�on will provide 
maximum benefit to URSB if 
it approaches ISO 9001 
implementa�on in a prac�cal way. 
This will ensure that the standard 
opera�ng procedures that are 
adopted, work to improve the 
service and are not just a set of 
procedures that the employees 
will find hard to manage.

By adop�ng an approach that 
starts out to implement more 

BENEFITS OF ISO 9001 THAT URSB CAN 
REAP WITH CERTIFICATION

efficient working prac�ces and 
focuses on be�er service delivery 
as an ins�tu�on,URSB will have a 
system that will help and support 
the staff, and improve the levels of 
customer sa�sfac�on.
ISO cer�fica�on is now one of 
the key ingredients for all 
successful organisa�ons. 

ISO 9001 Pluses
Can anyone invest in something 
without any benefits? Here are 
some of the key benefits in ge�ng 
ISO 9001 Cer�fica�on. 
a. A cer�fied ISO 9001 quality 
management system increases 
the quality of the services and 
raises the staff’s awareness.
b. A cer�fied ISO 9001 quality 
management system ensures 
clear processes and (communica-
�on) structures, tasks and 
responsibili�es throughout the 
en�re organisa�on. This increases 
the involvement of staff, which 
improves the working 
atmosphere and reduces the 

pressure of work.
c. The ins�tu�on can detect and 
iden�fy problems in good �me, 
which means that you can quickly 
take steps to avoid the same 
mistakes in the future.
d. ISO Cer�fica�on makes it clear 
to staff, partners, clients and the 
outside world that customer 
sa�sfac�on is one of the core 
values followed. 
e. A cer�fied ISO 9001 quality 
management system gives the 
ins�tu�on a posi�ve image and a 
be�er brand name.
f. It is possible that clients will also 
demand that they get served in 
accordance with a cer�fied ISO 
9001 quality management 
system. 

without standards, 
there can be no 
improvement

Taiichi Ohno 
- Japanese Business Guru

Display of procedure for registra�on of Business Name at the GOU 
Business Facilita�on Center at URSB



out of 190 economies. The 
specific rankings for Uganda 
per indicators URSB is directly 
responsible for include:
-Starting a Business indicator, 164 
out of 190 economies 
-Getting Credit” indicator 
ranking, 73 out of 190 economies.
-Protecting Minority Sharehold-
ers” indicator, 110 out of 190 
economies
-Resolving Insolvency” indicator 
ranking, 112 out of 190 
economies

The overall ranking indicates a 
decline from the previous 
year’s 2018 ranking of 122nd. The 
bo�lenecks cited for the fall in 
ranking included delayed launch 
of online integra�on, simplifica-
�on of company registra�on and 
sensi�za�on of major reforms.  

URSB Gets The Act Straight
In February, URSB hosted World 
Bank doing business mission 
group which iden�fied quick wins 
required to improve performance 
by 2020. URSB was par�cularly 

advised to popularize specific 
reforms that merge procedural 
steps and have a complete online 
registra�on for reforms to be 
reflected as improvements. 

According to World Bank, “Start-
ing a Business” in Uganda requires 
comple�on of 13 procedures with 
an average dura�on of 24 days. 
The cost to start a business is 
equal to 33.6% of income per 
capita. This indicator involves four 
(4) agencies: - URSB for incorpora-
�on of companies, URA for 
issuance of TIN (Tax Iden�fica�on 
Numbers), KCCA/MoLG for 
trading licenses, NSSF for social 
security registra�on and NIRA for 
registra�on of persons. 

Reforms All The Way 
Key reforms have been 
undertaken to improve star�ng a 
business indicator from 164th to 
double digit by 2020. These 
include; Elimina�on of 
requirement for assessment at 
name reserva�on for company, 
use of a single registra�on form 

containing informa�on relevant to 
all agencies involved in star�ng 
a business, removal of VAT 
inspec�on prior to issuance of a 
VAT number, removal inspec�on 
before issuance of a trading 
license so that inspec�on is 
carried out as a supervision 
measure, use of one-paged lean 
memorandum and ar�cles of 
associa�on as opposed to the 
older format, sensi�sing the 
public that a company seal is 
op�onal, Implement online 
integrated system for incorpora-
�on, TIN registra�on, obtaining 
licence, NSSF registra�on and 
online payment (electronic one 
stop shop).

 Quick Gains
Improvement in a country’s 
ranking is subject to par�cular 
reforms done in a calendar year in 
rela�on with the World Bank 
methodology which includes full 
automa�on, regulatory and 
administra�ve reforms and 
Ins�tu�onal online integra�on 
which are paramount in the 
reduc�on in lead �mes and 
efficiency of government systems.

I am op�mis�c that with the 
nature of engagement with 
partner agencies involved in 
star�ng a business, Uganda’s 
ranking will improve. URSB shall 
ensure star performance through 
administra�ve reforms to provide 
high quality business processes 
for SME owners who o�en face 
different reali�es across agencies 
as they set up and operate their 
businesses.
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 URSB in PICTURES

1. Members of Uganda Law Society visited the RG to 
discuss how to strengthen the working rela�onship 
between the two ins�tu�ons.

3. Mr. Andie Davis, the President of An�- Piracy hp 
Africa checking the exhibits of pirated hp products 
impounded by the URSB Enforcement Unit.

5. Par�cipants who a�ended the sensi�za�on 
workshop on book piracy held at Hotel Africana on 
19th February 2019.

2. Miss World Africa Quiin Abenakyo with the
Registrar General during a courtesy call to URSB
Head Office.

4. Mr. Andrew Bakiza (L) demonstra�ng to a team 
from the World Bank Group the Queue 
management system at the Uganda Business 
Facilita�on Centre on Georgian House.

6. The Registrar General, Director of Public
Prosecu�ons and par�cipants at the WIPO Sub 
Regional Workshop on Building Respect for
Intellectual Property for Law Enforcement Officials 
held at Kampala Serena Hotel on 27th February 2019
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very �me I hear ‘ease of 
doing business, my mind 
immediately shi�s to 
efficiency, alterna�ve ways 

of doing things, automa�on and 
compe�veness. Ease of doing 
business a deliberate effort for 
economies around the world to 
improve their regulatory 
environment, processes and 

procedures in order to remain 
compe��ve.
This compe�veness concept was 
introduced by World Bank 
through provision of parameters 
to measure level of reforms done 
per country, Ease of Doing 
Business encourages economies 
to compete towards more 
efficient regula�on; provide an 

objec�ve basis for understanding 
and improving the regulatory 
environments for business around 
the world. 

Uganda’s Standing
The World Bank Doing Business 
report 2019 which was published 
on 31st October 2018 ranks 
Uganda at 127th posi�on overall 
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ranking included delayed launch 
of online integra�on, simplifica-
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sensi�za�on of major reforms.  

URSB Gets The Act Straight
In February, URSB hosted World 
Bank doing business mission 
group which iden�fied quick wins 
required to improve performance 
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advised to popularize specific 
reforms that merge procedural 
steps and have a complete online 
registra�on for reforms to be 
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ing a Business” in Uganda requires 
comple�on of 13 procedures with 
an average dura�on of 24 days. 
The cost to start a business is 
equal to 33.6% of income per 
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�on of companies, URA for 
issuance of TIN (Tax Iden�fica�on 
Numbers), KCCA/MoLG for 
trading licenses, NSSF for social 
security registra�on and NIRA for 
registra�on of persons. 

Reforms All The Way 
Key reforms have been 
undertaken to improve star�ng a 
business indicator from 164th to 
double digit by 2020. These 
include; Elimina�on of 
requirement for assessment at 
name reserva�on for company, 
use of a single registra�on form 

containing informa�on relevant to 
all agencies involved in star�ng 
a business, removal of VAT 
inspec�on prior to issuance of a 
VAT number, removal inspec�on 
before issuance of a trading 
license so that inspec�on is 
carried out as a supervision 
measure, use of one-paged lean 
memorandum and ar�cles of 
associa�on as opposed to the 
older format, sensi�sing the 
public that a company seal is 
op�onal, Implement online 
integrated system for incorpora-
�on, TIN registra�on, obtaining 
licence, NSSF registra�on and 
online payment (electronic one 
stop shop).

 Quick Gains
Improvement in a country’s 
ranking is subject to par�cular 
reforms done in a calendar year in 
rela�on with the World Bank 
methodology which includes full 
automa�on, regulatory and 
administra�ve reforms and 
Ins�tu�onal online integra�on 
which are paramount in the 
reduc�on in lead �mes and 
efficiency of government systems.

I am op�mis�c that with the 
nature of engagement with 
partner agencies involved in 
star�ng a business, Uganda’s 
ranking will improve. URSB shall 
ensure star performance through 
administra�ve reforms to provide 
high quality business processes 
for SME owners who o�en face 
different reali�es across agencies 
as they set up and operate their 
businesses.
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URSB in PICTURES

7. Registrar General Mr.Bemanya Twebaze 
exchanging a Memorandum of Understanding with 
Ms. Irene Muwanguzi, UPPC’s Execu�ve Director

9. The Registrar General Launching the simplified 
Ar�cles and Memorandum of Associa�on (Lean 
Memarts) on the 1st February 2019 at the Uganda 
Business Facilita�on Centre

11. The delega�on from Lesotho on a benchmarking 
visit to the Government of Uganda Business 
Facilita�on Centre at URSB.

8. The first Client receiving a copy of the simplified 
Memorandum & Ar�cles of Associa�on from the 
Registrar General

10. The delega�on from Azerbaijan on a benchmark 
visit to URSB on 19th February 2019

12. URSB Staff a�ending to clients during a mobile
clinic in Bugiri between 4th to 8th March 2019.
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immediately shi�s to 
efficiency, alterna�ve ways 
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business a deliberate effort for 
economies around the world to 
improve their regulatory 
environment, processes and 

procedures in order to remain 
compe��ve.
This compe�veness concept was 
introduced by World Bank 
through provision of parameters 
to measure level of reforms done 
per country, Ease of Doing 
Business encourages economies 
to compete towards more 
efficient regula�on; provide an 

objec�ve basis for understanding 
and improving the regulatory 
environments for business around 
the world. 

Uganda’s Standing
The World Bank Doing Business 
report 2019 which was published 
on 31st October 2018 ranks 
Uganda at 127th posi�on overall 



extended. A number of milestones 
have been achieved during the 
administra�on of UTL and these 
include enhanced company value, 
reduc�on of the cost of internet and 
voice services and improved 
efficiency of the company among 
others. 

Which businesses are eligible for 
this process?
The company should be insolvent or 
con�ngently insolvent, and should 
have a significant amount of assets 
and/or value. Addi�onally, Directors 
must be concerned that the company 
is in jeopardy from one or more 
creditors. 

What are the possible outcomes 
when administra�on ends?
There are two fixed objectives at the 
end of company administration:
i) To rescue the company as a going 
concern, or if that is not possible:
ii) Achieve a be�er result for compa-
ny creditors as a whole than would 
have been likely had the company 
been liquidated without entering 
administra�on. Failing that:
The administrator works in the 
interests of creditors as a whole, and 

takes over control from the Directors. 
They assess the company’s situa�on 
with a view to poten�ally trading in 
the future, taking into account 
customers, suppliers and employee 
levels, and how this value can be 
preserved.

Advantages:
Any legal ac�on being taken by 
creditors is immediately stayed, 
which means your company would be 
protected from legal ac�on during 
the administra�on.
Administra�on puts the company in 
the hands of a licensed insolvency 

prac��oner ac�ng as the 
administrator. This ensures that all 
ac�ons taken during administra�on 
are carried out with the interest of 
the company and its creditors in 
mind.
The administrator is given an 
opportunity to examine the 
company’s affairs and appraise the 
creditors of the company finances 
and outline the ways in which the 
administrator intends to conduct the 
administra�on and how the 
administrator intends to realize funds 
for creditors.
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By: Nulu Naluyombya (Project Support Officer) & Mariam Atwine (Project Support Officer /Legal)
he Directorate of Civil 
Registra�on is the place 
where couples can 
formally make their 

union legal. It’s a place where 
everyone from any background 
and any religion can come to 
make their vows. However, unless 
the marriage is registered at URSB 
issues may arise. 

Licensing of All Marriage 
Venues
Couples who wed in places other 
than the Registrar General’s office 
need to understand that for their 
marriages to be legally 
recognized, they need to ensure 
that the places of worship where 
they wed are licensed for the 
service. Just last week, an unfortu-
nate lady who imagined she had 
been “married” for about 5 years, 
found out that all along she was in 
an invalid marriage because she 
got married in a church that was 
not licensed. She discovered this 
when the “husband” who had 
come back from abroad a�er 4 
years, wanted to start a new life 
with someone else.

Upon coming to our offices to 
carry out a search about the 
status of the church where she 
wedded at the �me, she found 
that the church was not licensed 
and registered with the Bureau 
and a record of her marriage had 
not been filed. This lady had 
contributed to buying the land 
and building of their ‘matrimonial 
house’. The shock of discovering 
that she had to walk away empty 
handed leaving her hard work in 
the hands of a new woman was 
depressing for her. Any marriage 
that takes place in a church that is 
not licensed is null and void.

MARRIAGE REGISTRATION WILL LEAD TO 
HAPPY FAMILIES AND RESULTANT BENEFITS

Licensing Is Legal
Another unfortunate event is that 
of a couple that got married in a 
church that was not licensed but 
they imagined that since the 
mother church (Diocese) was 
licensed, their church too was 
automa�cally licensed. It should 
be noted that the license is 
specific to a place of worship. So it 
doesn’t ma�er how many 
churches a mother church has 
they all have to get their individual 
licenses to be able to celebrate 
marriages.

Another lady was baffled when 
she could not stop a marriage that 
was going to take place between 
her “husband” and another 
woman in church. She had been 
married to the man customarily 
for about 10 years and they 
even had four children but had 
not registered the customary 
marriage. Whilst the customary 
marriage is legally recognized, the 
lady had not registered the 
marriage with URSB and therefore 
did not have the URSB cer�fica-
�on of her marriage which is 
‘prima facie’ evidence of marriage 
that was crucial to stop the church 
marriage at the �me. 

Clean Unions
The benefits of registering a 
marriage is that it formalizes the 
union and a registered cer�ficate 
is ‘prima facie’ evidence that the 
marriage took place. So she was 
advised that she could stop the 
marriage as long as her customary 
marriage cer�ficate was regis-
tered with URSB and if it was not, 
it would be extremely hard for her 
to prove that she was married to 
the Man in ques�on even if they 
had been living together for 10 
years, and that they had four 
children.

It’s therefore important that 
before you get married in any 
church, ensure that it is licensed 
to celebrate marriages. This 
Informa�on can be verified from 
URSB. A�er ge�ng married 
whether in the office of the Chief 
Administra�ve Officer, church, in a 
mosque or customarily, you need 
to ensure that you register your 
marriage to avoid the challenges 
that come with non-registra�on. 
Registering your marriage also 
helps you to safe guard and access 
your spousal benefits like 
insurance, pension, ci�zenship, 
immigra�on, emigra�on and 
inheritance among others. 

The Government of Uganda 
recognizes five marriages which 
include the following;
a. Muslim marriages: These are 

celebrated according to the rites 
and observances of the Muslim 
faith, between persons professing 
the Islamic Religion

b. Church Marriages: These are 
celebrated in any licensed place of 
worship according to the rites as 
observed by a par�cular religious 
denomina�on.
c. Customary marriages: These 
are celebrated according to the 
customs and norms of a par�cular 
tribe 
d. Hindu Marriages:  These are 
celebrated according to the faith 
and beliefs of the Hindu culture  
e. Civil Marriages: These are 
celebrated in the office of the 
Registrar General Office in 
Kampala and in the CAO’s offices 
in the districts.

n efficient and equitable 
insolvency system that 
contains efficient procedures 
to allow for the financial 

rehabilita�on of a company in 
distress is key to a modern economy. 
This system should include a range of 
transparent rescue procedures to 
allow companies to restructure or 
seek new investment to give 
companies every chance of not 
failing, as well as ensuring fair and 
efficient procedures to protect the 
interests of creditors where 
companies do become insolvent.

When a company is struggling to pay 
its debts and faces increasingly 
aggressive threats of legal 
ac�on from creditors, company 

administra�on can provide a ‘safe 
haven’ in which to formulate a rescue 
plan. Company administra�on is a 
formal procedure in which an 
insolvency prac��oner is appointed 
to act as the administrator of an 
insolvent company with the goal of 
bringing about a recovery.

What Happens When a Company 
Goes Into Administra�on?
Before administra�on commences, 
the company is first placed in 
provisional administra�on and an 
interim protec�ve order is made. The 
provisional administrator appointed 
by the company is required to call for 
a creditors mee�ng to confirm his 
appointment and also present his 
proposals towards the future of the 

company for considera�on by 
the creditors.  The administrator’s 
primary goal is to ensure survival of 
the company as a going concern. The 
proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
ini�ally expected to last for six 
months, which has since been 

Muslim couple ge�ng married (Nikah) 



extended. A number of milestones 
have been achieved during the 
administra�on of UTL and these 
include enhanced company value, 
reduc�on of the cost of internet and 
voice services and improved 
efficiency of the company among 
others. 

Which businesses are eligible for 
this process?
The company should be insolvent or 
con�ngently insolvent, and should 
have a significant amount of assets 
and/or value. Addi�onally, Directors 
must be concerned that the company 
is in jeopardy from one or more 
creditors. 

What are the possible outcomes 
when administra�on ends?
There are two fixed objectives at the 
end of company administration:
i) To rescue the company as a going 
concern, or if that is not possible:
ii) Achieve a be�er result for compa-
ny creditors as a whole than would 
have been likely had the company 
been liquidated without entering 
administra�on. Failing that:
The administrator works in the 
interests of creditors as a whole, and 

takes over control from the Directors. 
They assess the company’s situa�on 
with a view to poten�ally trading in 
the future, taking into account 
customers, suppliers and employee 
levels, and how this value can be 
preserved.

Advantages:
Any legal ac�on being taken by 
creditors is immediately stayed, 
which means your company would be 
protected from legal ac�on during 
the administra�on.
Administra�on puts the company in 
the hands of a licensed insolvency 

prac��oner ac�ng as the 
administrator. This ensures that all 
ac�ons taken during administra�on 
are carried out with the interest of 
the company and its creditors in 
mind.
The administrator is given an 
opportunity to examine the 
company’s affairs and appraise the 
creditors of the company finances 
and outline the ways in which the 
administrator intends to conduct the 
administra�on and how the 
administrator intends to realize funds 
for creditors.
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By Maria Gloria Karungi Serunkuma - Client Rela�ons Officer
f you manage other people, 
the first thing you need to 
understand is that your 
success depends on their 

success. The more you empower 
your employees, the more they 
will grow and thrive. Here are 
ways to do this:

Believe in your employees: The 
best managers get outstanding 
performance from ordinary 
human beings. If you wait for a 
team of superstars, you will be 
wai�ng forever. Discover what 
each person does best. Find 
be�er ways for people to support 
each other. Bring people together 
to support and encourage each 
other. Then believe in these 
partnerships and collabora�ons.

Give employees �me: You can't 
always give each employee as 
much money as they would like, 
but you generally can give them 
�me. This includes �me to learn, 
�me to experiment, and �me to 
manage their personal affairs. 
Time produces be�er results.

WAYS TO EMPOWER YOUR EMPLOYEES

Earn trust: It's easy to be there for 
an employee in good �mes, but 
will you be there in bad �mes? 
Too many companies thrash their 
employees in tough �mes. Never 
hire a person unless you are 
willing to support that person 
through thick and thin. In earning 
trust, you also foster remarkable 
loyalty and tenacity in your 
employees.

Forgive mistakes: If your team 
isn't making mistakes, then you 
aren't aiming high enough. But if 

you punish mistakes, you will 
encourage overly-conserva�ve 
behavior. Establish clear differenc-
es between acceptable mistakes 
versus mission-cri�cal offenses. 
Example: It is OK to test a new 
adver�sing method and discover 
it does not work; it is never OK to 
engage in false or decep�ve 
adver�sing.

Provide growth paths: Everything 
in life (including people) changes. 
If you don't give people room to 
grow, you will force them to either 

he Directorate of Civil 
Registra�on is the place 
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everyone from any background 
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need to understand that for their 
marriages to be legally 
recognized, they need to ensure 
that the places of worship where 
they wed are licensed for the 
service. Just last week, an unfortu-
nate lady who imagined she had 
been “married” for about 5 years, 
found out that all along she was in 
an invalid marriage because she 
got married in a church that was 
not licensed. She discovered this 
when the “husband” who had 
come back from abroad a�er 4 
years, wanted to start a new life 
with someone else.

Upon coming to our offices to 
carry out a search about the 
status of the church where she 
wedded at the �me, she found 
that the church was not licensed 
and registered with the Bureau 
and a record of her marriage had 
not been filed. This lady had 
contributed to buying the land 
and building of their ‘matrimonial 
house’. The shock of discovering 
that she had to walk away empty 
handed leaving her hard work in 
the hands of a new woman was 
depressing for her. Any marriage 
that takes place in a church that is 
not licensed is null and void.

Licensing Is Legal
Another unfortunate event is that 
of a couple that got married in a 
church that was not licensed but 
they imagined that since the 
mother church (Diocese) was 
licensed, their church too was 
automa�cally licensed. It should 
be noted that the license is 
specific to a place of worship. So it 
doesn’t ma�er how many 
churches a mother church has 
they all have to get their individual 
licenses to be able to celebrate 
marriages.

Another lady was baffled when 
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was going to take place between 
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for about 10 years and they 
even had four children but had 
not registered the customary 
marriage. Whilst the customary 
marriage is legally recognized, the 
lady had not registered the 
marriage with URSB and therefore 
did not have the URSB cer�fica-
�on of her marriage which is 
‘prima facie’ evidence of marriage 
that was crucial to stop the church 
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The benefits of registering a 
marriage is that it formalizes the 
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is ‘prima facie’ evidence that the 
marriage took place. So she was 
advised that she could stop the 
marriage as long as her customary 
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tered with URSB and if it was not, 
it would be extremely hard for her 
to prove that she was married to 
the Man in ques�on even if they 
had been living together for 10 
years, and that they had four 
children.

It’s therefore important that 
before you get married in any 
church, ensure that it is licensed 
to celebrate marriages. This 
Informa�on can be verified from 
URSB. A�er ge�ng married 
whether in the office of the Chief 
Administra�ve Officer, church, in a 
mosque or customarily, you need 
to ensure that you register your 
marriage to avoid the challenges 
that come with non-registra�on. 
Registering your marriage also 
helps you to safe guard and access 
your spousal benefits like 
insurance, pension, ci�zenship, 
immigra�on, emigra�on and 
inheritance among others. 

The Government of Uganda 
recognizes five marriages which 
include the following;
a. Muslim marriages: These are 

celebrated according to the rites 
and observances of the Muslim 
faith, between persons professing 
the Islamic Religion

b. Church Marriages: These are 
celebrated in any licensed place of 
worship according to the rites as 
observed by a par�cular religious 
denomina�on.
c. Customary marriages: These 
are celebrated according to the 
customs and norms of a par�cular 
tribe 
d. Hindu Marriages:  These are 
celebrated according to the faith 
and beliefs of the Hindu culture  
e. Civil Marriages: These are 
celebrated in the office of the 
Registrar General Office in 
Kampala and in the CAO’s offices 
in the districts. leave your business or stagnate. 

Even if it is inconvenient for you or 
your business, you must provide 
ways for your employees to grow.

Praise effort: Don't focus on 
talent; focus on effort. Over the 
long run, effort is far more import-
ant than talent. Also, by praising 
effort you will encourage people 
to learn and grow, rather than to 
simply stay focused on the one or 
two things that come easy to 
them.

Ask powerful ques�ons: Instead 
of making rash demands or 
constantly telling employees how 
to do something, try talking less 
and observing more. Then, when 
you start to actually understand 
what's happening, express your 
observa�on in the form of a 
powerful ques�on. Remember 
this ques�on, and wait as long as 
necessary for a good answer. 
Example: "How could we sell a 
new product that is 10 �mes 
cheaper than our compe�tor's 
product?" 

Listen intently: Too many manag-
ers try to get employees to say 
what they want to hear. "Tell me 
we will hit our sales target." This is 
not reasonable. It is far wiser to 
listen carefully for the truth... and 
then change your behavior in 
response to that truth.

Give employees generous 
boundaries: Contrary to conven-
�onal wisdom, boundaries don't 
restrict team members; they 
empower them. Define the 
boundaries within which an 
employee can make his or her 
own decisions. In doing so, you 
give them freedom to act 
enabling the representa�ve to 
solve a problem without consult-
ing a manager (and slowing down 
the service provided).

Set your own ego aside: Too 
many bosses want to be the 
smartest person in the room, but 
if this is always true you have 
u�erly failed as a leader and man-
ager. Talk less and listen more. 
Celebrate your team members, 
not yourself.

n efficient and equitable 
insolvency system that 
contains efficient procedures 
to allow for the financial 

rehabilita�on of a company in 
distress is key to a modern economy. 
This system should include a range of 
transparent rescue procedures to 
allow companies to restructure or 
seek new investment to give 
companies every chance of not 
failing, as well as ensuring fair and 
efficient procedures to protect the 
interests of creditors where 
companies do become insolvent.

When a company is struggling to pay 
its debts and faces increasingly 
aggressive threats of legal 
ac�on from creditors, company 

administra�on can provide a ‘safe 
haven’ in which to formulate a rescue 
plan. Company administra�on is a 
formal procedure in which an 
insolvency prac��oner is appointed 
to act as the administrator of an 
insolvent company with the goal of 
bringing about a recovery.

What Happens When a Company 
Goes Into Administra�on?
Before administra�on commences, 
the company is first placed in 
provisional administra�on and an 
interim protec�ve order is made. The 
provisional administrator appointed 
by the company is required to call for 
a creditors mee�ng to confirm his 
appointment and also present his 
proposals towards the future of the 

company for considera�on by 
the creditors.  The administrator’s 
primary goal is to ensure survival of 
the company as a going concern. The 
proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
ini�ally expected to last for six 
months, which has since been 

Registrar General wedding one of the couples on Valen�ne’s 
Day 14th February 2019

Team Leader bonding with Staff.



extended. A number of milestones 
have been achieved during the 
administra�on of UTL and these 
include enhanced company value, 
reduc�on of the cost of internet and 
voice services and improved 
efficiency of the company among 
others. 

Which businesses are eligible for 
this process?
The company should be insolvent or 
con�ngently insolvent, and should 
have a significant amount of assets 
and/or value. Addi�onally, Directors 
must be concerned that the company 
is in jeopardy from one or more 
creditors. 

What are the possible outcomes 
when administra�on ends?
There are two fixed objectives at the 
end of company administration:
i) To rescue the company as a going 
concern, or if that is not possible:
ii) Achieve a be�er result for compa-
ny creditors as a whole than would 
have been likely had the company 
been liquidated without entering 
administra�on. Failing that:
The administrator works in the 
interests of creditors as a whole, and 

takes over control from the Directors. 
They assess the company’s situa�on 
with a view to poten�ally trading in 
the future, taking into account 
customers, suppliers and employee 
levels, and how this value can be 
preserved.

Advantages:
Any legal ac�on being taken by 
creditors is immediately stayed, 
which means your company would be 
protected from legal ac�on during 
the administra�on.
Administra�on puts the company in 
the hands of a licensed insolvency 

prac��oner ac�ng as the 
administrator. This ensures that all 
ac�ons taken during administra�on 
are carried out with the interest of 
the company and its creditors in 
mind.
The administrator is given an 
opportunity to examine the 
company’s affairs and appraise the 
creditors of the company finances 
and outline the ways in which the 
administrator intends to conduct the 
administra�on and how the 
administrator intends to realize funds 
for creditors.
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f you manage other people, 
the first thing you need to 
understand is that your 
success depends on their 

success. The more you empower 
your employees, the more they 
will grow and thrive. Here are 
ways to do this:

Believe in your employees: The 
best managers get outstanding 
performance from ordinary 
human beings. If you wait for a 
team of superstars, you will be 
wai�ng forever. Discover what 
each person does best. Find 
be�er ways for people to support 
each other. Bring people together 
to support and encourage each 
other. Then believe in these 
partnerships and collabora�ons.

Give employees �me: You can't 
always give each employee as 
much money as they would like, 
but you generally can give them 
�me. This includes �me to learn, 
�me to experiment, and �me to 
manage their personal affairs. 
Time produces be�er results.

Earn trust: It's easy to be there for 
an employee in good �mes, but 
will you be there in bad �mes? 
Too many companies thrash their 
employees in tough �mes. Never 
hire a person unless you are 
willing to support that person 
through thick and thin. In earning 
trust, you also foster remarkable 
loyalty and tenacity in your 
employees.

Forgive mistakes: If your team 
isn't making mistakes, then you 
aren't aiming high enough. But if 

you punish mistakes, you will 
encourage overly-conserva�ve 
behavior. Establish clear differenc-
es between acceptable mistakes 
versus mission-cri�cal offenses. 
Example: It is OK to test a new 
adver�sing method and discover 
it does not work; it is never OK to 
engage in false or decep�ve 
adver�sing.

Provide growth paths: Everything 
in life (including people) changes. 
If you don't give people room to 
grow, you will force them to either 

By Birungi Denis - Registra�on Officer - Business Registra�on
tar�ng a business, 
registering it and keeping 
it afloat is no easy feat. It 
requires a lot of hard 

work. The URSB Directorate of 
Business Registra�on plays an 
important role, in not only 
enabling orderly doing of business 
by registering and keeping an up 
to date register of various 
business vehicles but also in 
resolu�on of disputes between 
stakeholders as and when they 
are brought to it. 

The Bureau is the implementer of 
a plethora of laws, but the most 
outstanding is the Companies Act 
which regulates registra�on of 

COMPANY DISPUTES ARE SOLVED AMICABLY 
UNDER URSB’S BUSINESS REGISTRATION UNIT

companies, their management 
and dissolu�on. Invented in the 
1800s, the concept of a company 
is the most effec�ve vehicle for 

carrying out business because of 
corporate governance prac�ces in 
their management (Mandatory 
for public companies). As such, 

leave your business or stagnate. 
Even if it is inconvenient for you or 
your business, you must provide 
ways for your employees to grow.

Praise effort: Don't focus on 
talent; focus on effort. Over the 
long run, effort is far more import-
ant than talent. Also, by praising 
effort you will encourage people 
to learn and grow, rather than to 
simply stay focused on the one or 
two things that come easy to 
them.

Ask powerful ques�ons: Instead 
of making rash demands or 
constantly telling employees how 
to do something, try talking less 
and observing more. Then, when 
you start to actually understand 
what's happening, express your 
observa�on in the form of a 
powerful ques�on. Remember 
this ques�on, and wait as long as 
necessary for a good answer. 
Example: "How could we sell a 
new product that is 10 �mes 
cheaper than our compe�tor's 
product?" 

Listen intently: Too many manag-
ers try to get employees to say 
what they want to hear. "Tell me 
we will hit our sales target." This is 
not reasonable. It is far wiser to 
listen carefully for the truth... and 
then change your behavior in 
response to that truth.

Give employees generous 
boundaries: Contrary to conven-
�onal wisdom, boundaries don't 
restrict team members; they 
empower them. Define the 
boundaries within which an 
employee can make his or her 
own decisions. In doing so, you 
give them freedom to act 
enabling the representa�ve to 
solve a problem without consult-
ing a manager (and slowing down 
the service provided).

Set your own ego aside: Too 
many bosses want to be the 
smartest person in the room, but 
if this is always true you have 
u�erly failed as a leader and man-
ager. Talk less and listen more. 
Celebrate your team members, 
not yourself.

their smooth running is, a concern 
for policy makers, as part of 
empowering a vibrant private 
sector led economy.

Companies started by more than 
one director some�mes fall into 
disputes that need to be sorted 
for the company to stay 
opera�onal. O�en, disputes arise 
between and among company 
shareholders as well as directors, 
some�mes leading to a total 
breakdown of communica�on 
within the company. A mechanism 
for their effec�ve resolu�on is 
crucial not only for an individual 
company but also for the 
general economic wellbeing of 
the country. 

The Companies Act, 2012 
reserves inves�gatory powers to 
the registrar and provides locus to 
aggrieved shareholders to 
pe��on the registrar in the event 

that the affairs of the company 
are being mismanaged. The 
Companies (Powers of registrars) 
Rules, 2016 provides addi�onal 
powers to conclusively resolve 
any dispute.

The Bureau is mandated to help 
companies with such disputes to 
solve them amicably in a legal 
framework that gives all par�es 
involved sa�sfac�on. The 
Companies Act mandates High 
Court to resolve company 
disputes, but our courts will 
usually refer the disputes to URSB 
for resolu�on. The cases resolved 
by URSB are usually related to 
shares structure, shareholders 
and the Board. 

URSB has played a posi�ve role by 
media�ng company disputes 
between dispu�ng stakeholders 
to enable them reach an amicable 
se�lement that maintains the 

company as a going concern. 
URSB is part of the broader Jus�ce 
Law and Order Sector (JLOS) and 
any reforms on faster delivery of 
jus�ce on ma�ers within its 
mandate will have significant 
impact on other JLOS ins�tu�ons, 
for example by reducing case 
backlog in courts. 

n efficient and equitable 
insolvency system that 
contains efficient procedures 
to allow for the financial 

rehabilita�on of a company in 
distress is key to a modern economy. 
This system should include a range of 
transparent rescue procedures to 
allow companies to restructure or 
seek new investment to give 
companies every chance of not 
failing, as well as ensuring fair and 
efficient procedures to protect the 
interests of creditors where 
companies do become insolvent.

When a company is struggling to pay 
its debts and faces increasingly 
aggressive threats of legal 
ac�on from creditors, company 

administra�on can provide a ‘safe 
haven’ in which to formulate a rescue 
plan. Company administra�on is a 
formal procedure in which an 
insolvency prac��oner is appointed 
to act as the administrator of an 
insolvent company with the goal of 
bringing about a recovery.

What Happens When a Company 
Goes Into Administra�on?
Before administra�on commences, 
the company is first placed in 
provisional administra�on and an 
interim protec�ve order is made. The 
provisional administrator appointed 
by the company is required to call for 
a creditors mee�ng to confirm his 
appointment and also present his 
proposals towards the future of the 

company for considera�on by 
the creditors.  The administrator’s 
primary goal is to ensure survival of 
the company as a going concern. The 
proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
ini�ally expected to last for six 
months, which has since been 

Public Rela�ons Team handing over gi�s to Mr. Andrew 
Lutaaya, congratula�ng him upon joining fatherhood

URSB Team a�ending to clients during one of the out- reach 
exhibi�ons 



Improvement
Without audi�ng your Organiza�onal 
business prac�ces, you may not 
iden�fy certain weaknesses that 
require improvements.
For example, if your business falls 
behind in registra�on Services, you 
may not no�ce right way if you aren’t 
performing audits. Audi�ng the 
length of �me it takes from a 
customer placing an applica�on for 
registra�on to ge�ng their 
cer�ficates will show inefficiencies. 
You’d probably no�ce eventually 
once you started ge�ng complaints 
from clients. But rather than wai�ng 
un�l such events occur, examining 
your business regularly is a good idea.
The “fix” could be as simple as 
upgrading and simplifying the 
requirements for registra�on to make 
the process faster, or it could require 
you to add “value” to the exis�ng 
processes in order to keep up as your 
Organiza�on grows. To get to the root 
of the problem, perform an internal 
audit of your prac�ces on a 
regular basis before complaints begin 
rolling in.

Fraud Detec�on
There are different types of fraud that 
could be detected during an internal 
audit of your Organiza�on. One type 

of fraud that could be detected is 
financial fraud. You may be able to 
find bookkeeping mistakes sooner 
rather than later by conduc�ng an 
audit on your own voli�on.
Nearly all of us have heard news 
reports about fraud. Some people 
have defrauded their employers out 
of millions of shillings through 
fraudulent financial repor�ng. 
Internal audi�ng is one prac�ce that 
could help detect and prevent events 
like that from happening.

Loans
If you are applying for a  business 

loan, you might be required to show 
your books to your lender. Your 
records could help prove the 
soundness of your business. It could 
help seal the deal to include the 
results of your most recent internal 
audit.
There are lots of reasons why you 
should perform an internal audit of 
your Organiza�on. The ques�on is 
whether or not you want to take the 
�me to examine and improve your 
Organiza�on. The answers will be 
achieved by understanding internal 
Audit as “Good Buiness” for the 
Organiza�ons.

extended. A number of milestones 
have been achieved during the 
administra�on of UTL and these 
include enhanced company value, 
reduc�on of the cost of internet and 
voice services and improved 
efficiency of the company among 
others. 

Which businesses are eligible for 
this process?
The company should be insolvent or 
con�ngently insolvent, and should 
have a significant amount of assets 
and/or value. Addi�onally, Directors 
must be concerned that the company 
is in jeopardy from one or more 
creditors. 

What are the possible outcomes 
when administra�on ends?
There are two fixed objectives at the 
end of company administration:
i) To rescue the company as a going 
concern, or if that is not possible:
ii) Achieve a be�er result for compa-
ny creditors as a whole than would 
have been likely had the company 
been liquidated without entering 
administra�on. Failing that:
The administrator works in the 
interests of creditors as a whole, and 

takes over control from the Directors. 
They assess the company’s situa�on 
with a view to poten�ally trading in 
the future, taking into account 
customers, suppliers and employee 
levels, and how this value can be 
preserved.

Advantages:
Any legal ac�on being taken by 
creditors is immediately stayed, 
which means your company would be 
protected from legal ac�on during 
the administra�on.
Administra�on puts the company in 
the hands of a licensed insolvency 

prac��oner ac�ng as the 
administrator. This ensures that all 
ac�ons taken during administra�on 
are carried out with the interest of 
the company and its creditors in 
mind.
The administrator is given an 
opportunity to examine the 
company’s affairs and appraise the 
creditors of the company finances 
and outline the ways in which the 
administrator intends to conduct the 
administra�on and how the 
administrator intends to realize funds 
for creditors.
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tar�ng a business, 
registering it and keeping 
it afloat is no easy feat. It 
requires a lot of hard 

work. The URSB Directorate of 
Business Registra�on plays an 
important role, in not only 
enabling orderly doing of business 
by registering and keeping an up 
to date register of various 
business vehicles but also in 
resolu�on of disputes between 
stakeholders as and when they 
are brought to it. 

The Bureau is the implementer of 
a plethora of laws, but the most 
outstanding is the Companies Act 
which regulates registra�on of 

companies, their management 
and dissolu�on. Invented in the 
1800s, the concept of a company 
is the most effec�ve vehicle for 

carrying out business because of 
corporate governance prac�ces in 
their management (Mandatory 
for public companies). As such, 

their smooth running is, a concern 
for policy makers, as part of 
empowering a vibrant private 
sector led economy.

Companies started by more than 
one director some�mes fall into 
disputes that need to be sorted 
for the company to stay 
opera�onal. O�en, disputes arise 
between and among company 
shareholders as well as directors, 
some�mes leading to a total 
breakdown of communica�on 
within the company. A mechanism 
for their effec�ve resolu�on is 
crucial not only for an individual 
company but also for the 
general economic wellbeing of 
the country. 

The Companies Act, 2012 
reserves inves�gatory powers to 
the registrar and provides locus to 
aggrieved shareholders to 
pe��on the registrar in the event 

that the affairs of the company 
are being mismanaged. The 
Companies (Powers of registrars) 
Rules, 2016 provides addi�onal 
powers to conclusively resolve 
any dispute.

The Bureau is mandated to help 
companies with such disputes to 
solve them amicably in a legal 
framework that gives all par�es 
involved sa�sfac�on. The 
Companies Act mandates High 
Court to resolve company 
disputes, but our courts will 
usually refer the disputes to URSB 
for resolu�on. The cases resolved 
by URSB are usually related to 
shares structure, shareholders 
and the Board. 

URSB has played a posi�ve role by 
media�ng company disputes 
between dispu�ng stakeholders 
to enable them reach an amicable 
se�lement that maintains the 

company as a going concern. 
URSB is part of the broader Jus�ce 
Law and Order Sector (JLOS) and 
any reforms on faster delivery of 
jus�ce on ma�ers within its 
mandate will have significant 
impact on other JLOS ins�tu�ons, 
for example by reducing case 
backlog in courts. 

By Ambrose Ekaju – Manager Internal Audit

he word “audit” immediate-
ly brings a scary picture to 
one’s mind. It’s one of a 
team of suit-wearing 
businessmen carrying 

briefcases. They force their way into 
your Organiza�on in their quest to 
find errors. 
The very defini�on of the word 
“audit” means to make an official 
inspec�on of an organiza�on’s 
accounts/opera�ons/processes etc. 
Audits are typically performed by 
an independent body. However 
there are reasons why you should 
perform an internal audit of your 
Organiza�on.
The end of the year is a good �me to 
perform an internal audit of your 
business. Here are several reasons 
why it’s a good idea to perform an 
internal audit of your business 
regularly.

Accuracy
One reason to perform an audit of 

THE RELEVANCE OF REGULAR INTERNAL 
AUDITS FOR AN ORGANISATION 

your Organiza�on regularly is to 
determine if your processes and daily 
prac�ces are accurate. There isn’t any 
restric�on on how frequently you 
should perform an internal audit of 
your Organiza�on. But once you 
perform your first one, you will 
probably get an idea of how o�en you 
should do them in the future. Most 

�mes, regular internal audits are 
sufficient.
Also, your Organiza�on may have to 
meet certain standards that require 
you to perform an audit in order to 
remain in compliance with the 
prescribed policies, rules and 
regula�ons of business or service 
either na�onally or interna�onally.

n efficient and equitable 
insolvency system that 
contains efficient procedures 
to allow for the financial 

rehabilita�on of a company in 
distress is key to a modern economy. 
This system should include a range of 
transparent rescue procedures to 
allow companies to restructure or 
seek new investment to give 
companies every chance of not 
failing, as well as ensuring fair and 
efficient procedures to protect the 
interests of creditors where 
companies do become insolvent.

When a company is struggling to pay 
its debts and faces increasingly 
aggressive threats of legal 
ac�on from creditors, company 

administra�on can provide a ‘safe 
haven’ in which to formulate a rescue 
plan. Company administra�on is a 
formal procedure in which an 
insolvency prac��oner is appointed 
to act as the administrator of an 
insolvent company with the goal of 
bringing about a recovery.

What Happens When a Company 
Goes Into Administra�on?
Before administra�on commences, 
the company is first placed in 
provisional administra�on and an 
interim protec�ve order is made. The 
provisional administrator appointed 
by the company is required to call for 
a creditors mee�ng to confirm his 
appointment and also present his 
proposals towards the future of the 

company for considera�on by 
the creditors.  The administrator’s 
primary goal is to ensure survival of 
the company as a going concern. The 
proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
ini�ally expected to last for six 
months, which has since been 

Client receiving cer�ficate of registra�on 
during BUBU Expo.

URSB Team inspec�ng Marriage Register.



Improvement
Without audi�ng your Organiza�onal 
business prac�ces, you may not 
iden�fy certain weaknesses that 
require improvements.
For example, if your business falls 
behind in registra�on Services, you 
may not no�ce right way if you aren’t 
performing audits. Audi�ng the 
length of �me it takes from a 
customer placing an applica�on for 
registra�on to ge�ng their 
cer�ficates will show inefficiencies. 
You’d probably no�ce eventually 
once you started ge�ng complaints 
from clients. But rather than wai�ng 
un�l such events occur, examining 
your business regularly is a good idea.
The “fix” could be as simple as 
upgrading and simplifying the 
requirements for registra�on to make 
the process faster, or it could require 
you to add “value” to the exis�ng 
processes in order to keep up as your 
Organiza�on grows. To get to the root 
of the problem, perform an internal 
audit of your prac�ces on a 
regular basis before complaints begin 
rolling in.

Fraud Detec�on
There are different types of fraud that 
could be detected during an internal 
audit of your Organiza�on. One type 

of fraud that could be detected is 
financial fraud. You may be able to 
find bookkeeping mistakes sooner 
rather than later by conduc�ng an 
audit on your own voli�on.
Nearly all of us have heard news 
reports about fraud. Some people 
have defrauded their employers out 
of millions of shillings through 
fraudulent financial repor�ng. 
Internal audi�ng is one prac�ce that 
could help detect and prevent events 
like that from happening.

Loans
If you are applying for a  business 

loan, you might be required to show 
your books to your lender. Your 
records could help prove the 
soundness of your business. It could 
help seal the deal to include the 
results of your most recent internal 
audit.
There are lots of reasons why you 
should perform an internal audit of 
your Organiza�on. The ques�on is 
whether or not you want to take the 
�me to examine and improve your 
Organiza�on. The answers will be 
achieved by understanding internal 
Audit as “Good Buiness” for the 
Organiza�ons.

extended. A number of milestones 
have been achieved during the 
administra�on of UTL and these 
include enhanced company value, 
reduc�on of the cost of internet and 
voice services and improved 
efficiency of the company among 
others. 

Which businesses are eligible for 
this process?
The company should be insolvent or 
con�ngently insolvent, and should 
have a significant amount of assets 
and/or value. Addi�onally, Directors 
must be concerned that the company 
is in jeopardy from one or more 
creditors. 

What are the possible outcomes 
when administra�on ends?
There are two fixed objectives at the 
end of company administration:
i) To rescue the company as a going 
concern, or if that is not possible:
ii) Achieve a be�er result for compa-
ny creditors as a whole than would 
have been likely had the company 
been liquidated without entering 
administra�on. Failing that:
The administrator works in the 
interests of creditors as a whole, and 

takes over control from the Directors. 
They assess the company’s situa�on 
with a view to poten�ally trading in 
the future, taking into account 
customers, suppliers and employee 
levels, and how this value can be 
preserved.

Advantages:
Any legal ac�on being taken by 
creditors is immediately stayed, 
which means your company would be 
protected from legal ac�on during 
the administra�on.
Administra�on puts the company in 
the hands of a licensed insolvency 

prac��oner ac�ng as the 
administrator. This ensures that all 
ac�ons taken during administra�on 
are carried out with the interest of 
the company and its creditors in 
mind.
The administrator is given an 
opportunity to examine the 
company’s affairs and appraise the 
creditors of the company finances 
and outline the ways in which the 
administrator intends to conduct the 
administra�on and how the 
administrator intends to realize funds 
for creditors.
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he word “audit” immediate-
ly brings a scary picture to 
one’s mind. It’s one of a 
team of suit-wearing 
businessmen carrying 

briefcases. They force their way into 
your Organiza�on in their quest to 
find errors. 
The very defini�on of the word 
“audit” means to make an official 
inspec�on of an organiza�on’s 
accounts/opera�ons/processes etc. 
Audits are typically performed by 
an independent body. However 
there are reasons why you should 
perform an internal audit of your 
Organiza�on.
The end of the year is a good �me to 
perform an internal audit of your 
business. Here are several reasons 
why it’s a good idea to perform an 
internal audit of your business 
regularly.

Accuracy
One reason to perform an audit of 

your Organiza�on regularly is to 
determine if your processes and daily 
prac�ces are accurate. There isn’t any 
restric�on on how frequently you 
should perform an internal audit of 
your Organiza�on. But once you 
perform your first one, you will 
probably get an idea of how o�en you 
should do them in the future. Most 

�mes, regular internal audits are 
sufficient.
Also, your Organiza�on may have to 
meet certain standards that require 
you to perform an audit in order to 
remain in compliance with the 
prescribed policies, rules and 
regula�ons of business or service 
either na�onally or interna�onally.

By Allan Kakungulu – Senior Registra�on Officer 

n efficient and equitable 
insolvency system that 
contains efficient procedures 
to allow for the financial 

rehabilita�on of a company in 
distress is key to a modern economy. 
This system should include a range of 
transparent rescue procedures to 
allow companies to restructure or 
seek new investment to give 
companies every chance of not 
failing, as well as ensuring fair and 
efficient procedures to protect the 
interests of creditors where 
companies do become insolvent.

When a company is struggling to pay 
its debts and faces increasingly 
aggressive threats of legal 
ac�on from creditors, company 

WHAT YOU NEED TO KNOW ABOUT 
ADMINISTRATION OF AN INSOLVENT COMPANY

administra�on can provide a ‘safe 
haven’ in which to formulate a rescue 
plan. Company administra�on is a 
formal procedure in which an 
insolvency prac��oner is appointed 
to act as the administrator of an 
insolvent company with the goal of 
bringing about a recovery.

What Happens When a Company 
Goes Into Administra�on?
Before administra�on commences, 
the company is first placed in 
provisional administra�on and an 
interim protec�ve order is made. The 
provisional administrator appointed 
by the company is required to call for 
a creditors mee�ng to confirm his 
appointment and also present his 
proposals towards the future of the 

company for considera�on by 
the creditors.  The administrator’s 
primary goal is to ensure survival of 
the company as a going concern. The 
proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
ini�ally expected to last for six 
months, which has since been 

URSB Team during the Audit Visit at the Masaka District Khadi’s 
Office. 



extended. A number of milestones 
have been achieved during the 
administra�on of UTL and these 
include enhanced company value, 
reduc�on of the cost of internet and 
voice services and improved 
efficiency of the company among 
others. 

Which businesses are eligible for 
this process?
The company should be insolvent or 
con�ngently insolvent, and should 
have a significant amount of assets 
and/or value. Addi�onally, Directors 
must be concerned that the company 
is in jeopardy from one or more 
creditors. 

What are the possible outcomes 
when administra�on ends?
There are two fixed objectives at the 
end of company administration:
i) To rescue the company as a going 
concern, or if that is not possible:
ii) Achieve a be�er result for compa-
ny creditors as a whole than would 
have been likely had the company 
been liquidated without entering 
administra�on. Failing that:
The administrator works in the 
interests of creditors as a whole, and 

takes over control from the Directors. 
They assess the company’s situa�on 
with a view to poten�ally trading in 
the future, taking into account 
customers, suppliers and employee 
levels, and how this value can be 
preserved.

Advantages:
Any legal ac�on being taken by 
creditors is immediately stayed, 
which means your company would be 
protected from legal ac�on during 
the administra�on.
Administra�on puts the company in 
the hands of a licensed insolvency 

prac��oner ac�ng as the 
administrator. This ensures that all 
ac�ons taken during administra�on 
are carried out with the interest of 
the company and its creditors in 
mind.
The administrator is given an 
opportunity to examine the 
company’s affairs and appraise the 
creditors of the company finances 
and outline the ways in which the 
administrator intends to conduct the 
administra�on and how the 
administrator intends to realize funds 
for creditors.

Establishing and Achieving Goals
A personal brand helps determine 
who you are and where you are 
going. Without clear direc�on, you 
might get stuck in the rut of your 
current path. A personal brand will 
help you consider how you define 
your current place and where you 
want to be in the near-distant future.
In order to get to a place you feel 
proud of, you need to have specific 
goals laid out. Goals that aren’t 
clearly defined and measurable are 
doomed to fail. Personal branding 

gives each professional the 
opportunity to pinpoint where he or 
she wants to go and how that could 
be accomplished with checkpoint 
goals along the way.

Career Advancement
Everyone wants to advance their 
career, right? You don’t want to stay 
in the same posi�on forever, never 
learning, never growing. Personal 
branding provides the opportunity to 
work on improving their own value 
and edge on a personal level. The 

person who is concerned with their 
public presence is be�er able to make 
waves that will get them no�ced 
down the road. It is far more difficult 
and offers far less impact if you build 
a brand at the last minute due to 
need, rather than building a brand 
over a long period of �me with a 
small measure of foresight.

Increase Exposure for Your 
Employer
Personal branding can benefit your 
employer, whether that is inten�onal 
or not. When you are pos�ng content 
online, sharing ideas, a�end confer-
ences and networking mee�ngs you 
are represen�ng your company. This 
helps your company’s brand reach, 
exposure, and audiences tend to 
trust the product or services more 
when they see strong personal 
branding and representa�on
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efficient procedures to protect the 
interests of creditors where 
companies do become insolvent.

When a company is struggling to pay 
its debts and faces increasingly 
aggressive threats of legal 
ac�on from creditors, company 

administra�on can provide a ‘safe 
haven’ in which to formulate a rescue 
plan. Company administra�on is a 
formal procedure in which an 
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to act as the administrator of an 
insolvent company with the goal of 
bringing about a recovery.

What Happens When a Company 
Goes Into Administra�on?
Before administra�on commences, 
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provisional administrator appointed 
by the company is required to call for 
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appointment and also present his 
proposals towards the future of the 

company for considera�on by 
the creditors.  The administrator’s 
primary goal is to ensure survival of 
the company as a going concern. The 
proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
ini�ally expected to last for six 
months, which has since been 

By May Atuhaire - Public Rela�ons Unit

aving a personal brand 
iden�ty allows a 
professional to show the 
world what he or she is 

about as an individual employee. It 
shows the skills and quali�es that 
someone has, and defines what 
makes them important or different. 
In a compe��ve world, it is very 
important that individuals are able to 
find an edge on their compe��on.

More employees have the 
opportunity to build their own 
unique brand thanks to social media 
and the efforts of companies who 
realize how important this to their 
business. Yet, as a professional 
employee, you may be against 
developing your brand iden�ty, 
unsure of why you should have one, 
or even where to start.

WHY YOU NEED TO DEVELOP A POWERFUL 
PERSONAL BRAND IDENTITY AT WORK

Why You Need a Personal Brand 
Iden�ty:
Showing Value
Personal branding gives you control 
and power. If a person is 
well-connected and trusted by 
customers, peers, and co-workers 
they are more likely to be respected 
by their employer. Employees can 
create impressive social media 
profiles to showcase their ability, 
connec�ons, and interest. You can 
achieve professional autonomy by 
crea�ng a brand that proves your 
value and worth as an expert. A 
strong professional can be part of a 
strong team to make a strong 
company.

Building Self-Awareness
Personal branding allows you to show 
what ma�ers to you. Your brand 

becomes about the skills and 
interests you have and not what your 
job or environment might have 
dictated. If you’re lucky, your job and 
your interests will intersect.

Improving Visibility
You might think that avoiding having 
a social media presence altogether is 
the answer; a�er all, no informa�on 
is good informa�on, right? But you 
won’t be be�er off avoiding a 
professional role on social media – 
you will just be limi�ng yourself and 
your poten�al for growth.
Instead, use social media as an 
opportunity to show professionalism 
and prove a value in the industry. This 
visibility could result in unexpected 
opportuni�es or a professional 
advantage down the road.

H

“UTL- in Administra�on” is now opera�onal.
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extended. A number of milestones 
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current path. A personal brand will 
help you consider how you define 
your current place and where you 
want to be in the near-distant future.
In order to get to a place you feel 
proud of, you need to have specific 
goals laid out. Goals that aren’t 
clearly defined and measurable are 
doomed to fail. Personal branding 

gives each professional the 
opportunity to pinpoint where he or 
she wants to go and how that could 
be accomplished with checkpoint 
goals along the way.

Career Advancement
Everyone wants to advance their 
career, right? You don’t want to stay 
in the same posi�on forever, never 
learning, never growing. Personal 
branding provides the opportunity to 
work on improving their own value 
and edge on a personal level. The 

person who is concerned with their 
public presence is be�er able to make 
waves that will get them no�ced 
down the road. It is far more difficult 
and offers far less impact if you build 
a brand at the last minute due to 
need, rather than building a brand 
over a long period of �me with a 
small measure of foresight.

Increase Exposure for Your 
Employer
Personal branding can benefit your 
employer, whether that is inten�onal 
or not. When you are pos�ng content 
online, sharing ideas, a�end confer-
ences and networking mee�ngs you 
are represen�ng your company. This 
helps your company’s brand reach, 
exposure, and audiences tend to 
trust the product or services more 
when they see strong personal 
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primary goal is to ensure survival of 
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proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
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someone has, and defines what 
makes them important or different. 
In a compe��ve world, it is very 
important that individuals are able to 
find an edge on their compe��on.

More employees have the 
opportunity to build their own 
unique brand thanks to social media 
and the efforts of companies who 
realize how important this to their 
business. Yet, as a professional 
employee, you may be against 
developing your brand iden�ty, 
unsure of why you should have one, 
or even where to start.

Why You Need a Personal Brand 
Iden�ty:
Showing Value
Personal branding gives you control 
and power. If a person is 
well-connected and trusted by 
customers, peers, and co-workers 
they are more likely to be respected 
by their employer. Employees can 
create impressive social media 
profiles to showcase their ability, 
connec�ons, and interest. You can 
achieve professional autonomy by 
crea�ng a brand that proves your 
value and worth as an expert. A 
strong professional can be part of a 
strong team to make a strong 
company.

Building Self-Awareness
Personal branding allows you to show 
what ma�ers to you. Your brand 

becomes about the skills and 
interests you have and not what your 
job or environment might have 
dictated. If you’re lucky, your job and 
your interests will intersect.

Improving Visibility
You might think that avoiding having 
a social media presence altogether is 
the answer; a�er all, no informa�on 
is good informa�on, right? But you 
won’t be be�er off avoiding a 
professional role on social media – 
you will just be limi�ng yourself and 
your poten�al for growth.
Instead, use social media as an 
opportunity to show professionalism 
and prove a value in the industry. This 
visibility could result in unexpected 
opportuni�es or a professional 
advantage down the road.

Andrew: Tell us about your Ugandan 
Experience. 

Peter: My first Opera�on in Uganda 
was in July 2016, I worked with the 
Police Officers of the Central Police 
Sta�on Kampala. In the process of 
following up the case, Mr. Etoot 
Augus�ne an Advocate working with 
Kampala Associated Advocates 
recommended the URSB 
Enforcement Unit to me.

Ever since I started working with the 
URSB Enforcement Unit, we have so 
far conducted 7 successful opera�ons 
by seizing large volumes of HP coun-
terfeited products. The way the 
opera�ons are conducted with the 
URSB Enforcement Unit has a 
deterring effect on the suspect 
because the opera�ons are usually 
accompanied by a strong show of 
Police Officers. I have heard the LC 
area of Nkrumah where we usually 
conduct the opera�ons say the 
suspects are scared to even follow up 
and I believe this ins�lls fear in the 
counterfeiters.

Today I have come to follow up my 
cases in order to provide tes�mony in 
two ma�ers that are due for hearing 
before the Chief Magistrates Court at 
Buganda Road.  There is another case 
that has been sanc�oned and we are 
working with the Enforcement Unit to 
have the suspect apprehended. I am 
also required to follow up the exhibits 
seized in the previous opera�ons.  
Each �me I have come to conduct a 
new opera�on, I have found the 
infringing items well kept. 

With the Enforcement Unit, we were 
able to apprehend and arrest one 
major supplier of counterfeit 
products in Uganda. The file was 
sanc�oned on 8th February 2019 and 
the suspect appeared on 22nd Febru-
ary 2019.He pleaded guilty to four 
Counts provided in the Trademarks 
Act including Manufacture and 
possession of Dye for use in commis-
sion of offence contrary to sec�on 
76(3)(a)(4), falsely applying  a Regis-
tered Trademark contrary to Sec�on 
75(1)(b)(2)(a), selling goods with false 
Marks and prohibi�on of import and 
export of infringing Trademarks.

The suspect was sentenced to ten 

years imprisonment on all the four 
counts or payment of a fine totaling 
to a tune of six million seven hundred 
eighty thousand Uganda shillings. 
These are the maximum sentences 
provided by law and I was very 
impressed with the progress. It was 
also ordered by Court that the coun-
terfeit goods in URSB’S custody are 
destroyed. We have other cases in 
Court and because of the subjudice 
rule, I can’t talk much.

Andrew: Besides ensuring that the 
intellectual property is registered, 
what do you think is the role of the 
intellectual property rights holder in 
the enforcement of their rights?

Peter: I know that it is upon registra-
�on that one gets protec�on because 
each �me I have been here, I have 
seen the Enforcement Unit with 
documenta�on that show the status 
of hp on the trademark register. I also 
have a responsibility of ensuring that 
I carry out a thorough market sweep. 
By doing this, am able to locate the 
hot spot areas within the country or 
city where the vice of counterfei�ng 
is rampant. I avail this informa�on to 
the Enforcement Unit and usually it is 
helpful one way or the other.

A�er the market sweep, I have also 
conducted test purchases where by 
the products purchased are analyzed, 
authen�cated and verified with the 
help of hp Security Consultants to 
find out whether they are genuine or 
not. Having established counterfeits 
on the market, I then make a formal 
complaint to the Registrar General of 
URSB. Usually the complaint finds its 

way to the Enforcement Unit who 
work with me together with the 
Directorate of Intellectual Property to 
plan and effect the opera�on.

Andrew: Have you realized any 
difference?

Peter: Of course. That is why I keep 
coming back. There is a very big 
impact. Since I started engaging URSB 
even as an individual. I have seen it 
bear fruit for my career as a senior 
Security Consultant. My bosses are 
very impressed with my work. hp has 
registered increased sales for the 
authorized local hp agents. The 
agents made complaints that for the 
last ten years they had not been 
selling much because of the cheap 
counterfeit hp products that had 
been introduced on the market. Since 
the opera�ons started with the help 
of URSB, their sales are now up and 
that is why hp is encouraged to do 
more opera�ons targe�ng counter-
fei�ng in Uganda.
You see if counterfei�ng of hp 
products is not checked, the 
legi�mate chain of supply of genuine 
hp products will be phased out at the 
cost of counterfeits. That is why I am 
grateful to URSB for providing 
support to the intellectual property 
rights holders. 

By Andrew Lutaaya – Project Support Officer - Public Rela�ons Unit
Andrew: Welcome to URSB, please 
introduce yourself to the readers. 

Peter: My name is Peter Masinde 
Kima�a

Andrew: Tell us briefly about 
yourself? 

Peter: I’m a Kenyan and studied a 
degree of criminology at the 
University of Egerton in Kenya, I am a 
Security Consultant.
I have experience in inves�ga�ng  
transna�onal organized crime 
including wildlife trafficking, human 
trafficking, narco�cs and money 
laundering. I have worked with the 
Freeland Founda�on Headquarters 
located in Thailand Bangkok where I 
inves�gated cases of wildlife 
trafficking. 

Andrew:  What is your relationship 
with the hp brand?

Peter: hp  is a company which 
manufactures prin�ng and 

BUILDING A STRONG ENFORCEMENT REGIME 
FOR INTELLECTUAL PROPERTY: 
Interview with Hewlett Packard (hp) Africa region 
investigator and security consultant

consumable materials for example 
toner cartridges, ink cartridges, HP 
keyboards and PC monitors, amongst 
others. hp appointed me as a security 
consultant and as an inves�gator of 
hp counterfeits covering the whole of 
the African con�nent. 

Andrew: What is your job 
description?

Peter: As a Security Consultant, I have 
documenta�on authorizing me on 
behalf of hp to ini�ate and take 
criminal ac�on of persons or 
companies involved in counterfei�ng 
HP products. I work with the Na�onal 
Police Departments of different 
countries according to the given 
legisla�on in that country. 

Mr. Andie Davis, the president of An�-Piracy hp africa examining the 
exhibits of pirated hp products impounded by the URSB Enforcement 
Unit.



extended. A number of milestones 
have been achieved during the 
administra�on of UTL and these 
include enhanced company value, 
reduc�on of the cost of internet and 
voice services and improved 
efficiency of the company among 
others. 

Which businesses are eligible for 
this process?
The company should be insolvent or 
con�ngently insolvent, and should 
have a significant amount of assets 
and/or value. Addi�onally, Directors 
must be concerned that the company 
is in jeopardy from one or more 
creditors. 

What are the possible outcomes 
when administra�on ends?
There are two fixed objectives at the 
end of company administration:
i) To rescue the company as a going 
concern, or if that is not possible:
ii) Achieve a be�er result for compa-
ny creditors as a whole than would 
have been likely had the company 
been liquidated without entering 
administra�on. Failing that:
The administrator works in the 
interests of creditors as a whole, and 

takes over control from the Directors. 
They assess the company’s situa�on 
with a view to poten�ally trading in 
the future, taking into account 
customers, suppliers and employee 
levels, and how this value can be 
preserved.

Advantages:
Any legal ac�on being taken by 
creditors is immediately stayed, 
which means your company would be 
protected from legal ac�on during 
the administra�on.
Administra�on puts the company in 
the hands of a licensed insolvency 

prac��oner ac�ng as the 
administrator. This ensures that all 
ac�ons taken during administra�on 
are carried out with the interest of 
the company and its creditors in 
mind.
The administrator is given an 
opportunity to examine the 
company’s affairs and appraise the 
creditors of the company finances 
and outline the ways in which the 
administrator intends to conduct the 
administra�on and how the 
administrator intends to realize funds 
for creditors.
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insolvency prac��oner is appointed 
to act as the administrator of an 
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bringing about a recovery.

What Happens When a Company 
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Before administra�on commences, 
the company is first placed in 
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by the company is required to call for 
a creditors mee�ng to confirm his 
appointment and also present his 
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the company as a going concern. The 
proposals will typically contain a basic 
plan of ac�on that the administrator 
will follow to repay debts, 
informa�on about the current 
status of the company, and the 
administrator’s an�cipated outcome.

In 2017, UTL went into Provisional 
Administra�on and subsequently an 
Administra�on Deed was executed 
between the Official Receiver and the 
Minister of Finance, Planning and 
Economic Development on 22nd May 
2017. This effec�vely marked the 
commencement of administra�on 
ini�ally expected to last for six 
months, which has since been 

Andrew: Tell us about your Ugandan 
Experience. 

Peter: My first Opera�on in Uganda 
was in July 2016, I worked with the 
Police Officers of the Central Police 
Sta�on Kampala. In the process of 
following up the case, Mr. Etoot 
Augus�ne an Advocate working with 
Kampala Associated Advocates 
recommended the URSB 
Enforcement Unit to me.

Ever since I started working with the 
URSB Enforcement Unit, we have so 
far conducted 7 successful opera�ons 
by seizing large volumes of HP coun-
terfeited products. The way the 
opera�ons are conducted with the 
URSB Enforcement Unit has a 
deterring effect on the suspect 
because the opera�ons are usually 
accompanied by a strong show of 
Police Officers. I have heard the LC 
area of Nkrumah where we usually 
conduct the opera�ons say the 
suspects are scared to even follow up 
and I believe this ins�lls fear in the 
counterfeiters.

Today I have come to follow up my 
cases in order to provide tes�mony in 
two ma�ers that are due for hearing 
before the Chief Magistrates Court at 
Buganda Road.  There is another case 
that has been sanc�oned and we are 
working with the Enforcement Unit to 
have the suspect apprehended. I am 
also required to follow up the exhibits 
seized in the previous opera�ons.  
Each �me I have come to conduct a 
new opera�on, I have found the 
infringing items well kept. 

With the Enforcement Unit, we were 
able to apprehend and arrest one 
major supplier of counterfeit 
products in Uganda. The file was 
sanc�oned on 8th February 2019 and 
the suspect appeared on 22nd Febru-
ary 2019.He pleaded guilty to four 
Counts provided in the Trademarks 
Act including Manufacture and 
possession of Dye for use in commis-
sion of offence contrary to sec�on 
76(3)(a)(4), falsely applying  a Regis-
tered Trademark contrary to Sec�on 
75(1)(b)(2)(a), selling goods with false 
Marks and prohibi�on of import and 
export of infringing Trademarks.

The suspect was sentenced to ten 

years imprisonment on all the four 
counts or payment of a fine totaling 
to a tune of six million seven hundred 
eighty thousand Uganda shillings. 
These are the maximum sentences 
provided by law and I was very 
impressed with the progress. It was 
also ordered by Court that the coun-
terfeit goods in URSB’S custody are 
destroyed. We have other cases in 
Court and because of the subjudice 
rule, I can’t talk much.

Andrew: Besides ensuring that the 
intellectual property is registered, 
what do you think is the role of the 
intellectual property rights holder in 
the enforcement of their rights?

Peter: I know that it is upon registra-
�on that one gets protec�on because 
each �me I have been here, I have 
seen the Enforcement Unit with 
documenta�on that show the status 
of hp on the trademark register. I also 
have a responsibility of ensuring that 
I carry out a thorough market sweep. 
By doing this, am able to locate the 
hot spot areas within the country or 
city where the vice of counterfei�ng 
is rampant. I avail this informa�on to 
the Enforcement Unit and usually it is 
helpful one way or the other.

A�er the market sweep, I have also 
conducted test purchases where by 
the products purchased are analyzed, 
authen�cated and verified with the 
help of hp Security Consultants to 
find out whether they are genuine or 
not. Having established counterfeits 
on the market, I then make a formal 
complaint to the Registrar General of 
URSB. Usually the complaint finds its 

way to the Enforcement Unit who 
work with me together with the 
Directorate of Intellectual Property to 
plan and effect the opera�on.

Andrew: Have you realized any 
difference?

Peter: Of course. That is why I keep 
coming back. There is a very big 
impact. Since I started engaging URSB 
even as an individual. I have seen it 
bear fruit for my career as a senior 
Security Consultant. My bosses are 
very impressed with my work. hp has 
registered increased sales for the 
authorized local hp agents. The 
agents made complaints that for the 
last ten years they had not been 
selling much because of the cheap 
counterfeit hp products that had 
been introduced on the market. Since 
the opera�ons started with the help 
of URSB, their sales are now up and 
that is why hp is encouraged to do 
more opera�ons targe�ng counter-
fei�ng in Uganda.
You see if counterfei�ng of hp 
products is not checked, the 
legi�mate chain of supply of genuine 
hp products will be phased out at the 
cost of counterfeits. That is why I am 
grateful to URSB for providing 
support to the intellectual property 
rights holders. 

Andrew: Welcome to URSB, please 
introduce yourself to the readers. 

Peter: My name is Peter Masinde 
Kima�a

Andrew: Tell us briefly about 
yourself? 

Peter: I’m a Kenyan and studied a 
degree of criminology at the 
University of Egerton in Kenya, I am a 
Security Consultant.
I have experience in inves�ga�ng  
transna�onal organized crime 
including wildlife trafficking, human 
trafficking, narco�cs and money 
laundering. I have worked with the 
Freeland Founda�on Headquarters 
located in Thailand Bangkok where I 
inves�gated cases of wildlife 
trafficking. 

Andrew:  What is your relationship 
with the hp brand?

Peter: hp  is a company which 
manufactures prin�ng and 

consumable materials for example 
toner cartridges, ink cartridges, HP 
keyboards and PC monitors, amongst 
others. hp appointed me as a security 
consultant and as an inves�gator of 
hp counterfeits covering the whole of 
the African con�nent. 

Andrew: What is your job 
description?

Peter: As a Security Consultant, I have 
documenta�on authorizing me on 
behalf of hp to ini�ate and take 
criminal ac�on of persons or 
companies involved in counterfei�ng 
HP products. I work with the Na�onal 
Police Departments of different 
countries according to the given 
legisla�on in that country. 

...Ever since I started 
working with the URSB 
Enforcement Unit, we 

have so far conducted 7 
successful opera�ons...

Peter Masinde Kima�a
- Security Consultant

URSB Enforcement Team presen�ng exhibits in court.
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Vision:

“ Centre Of Excellence For Reliable Registration Services”

That you can get information on all the licenses you require to operate your business online? 
Visit the e-licensing portal on www.businesslicenses.go.ug

 

Mission:

Uganda Registration Services Bureau
Plot 5 George Street, Georgian House
P.O.Box 6848 Kampala Uganda

DID YOU KNOW?

Regional offices: 
 Mbarara- Plot 1, Kamukuzi Hill
 Gulu – Plot 6B Princess Road
 Arua – Plot 42/44 Packwach road
 Mbale - Plot 3, Park Crescent. 

Kampala branch offices
 Posta Uganda - Kampala Road
 UIA- Lumumba Avenue
 Nakivubo – Sekaziga House, 
Nakivubo mews road

Tel: +256 0417338000
Fax: +256 414 250 712
Call center: 0417 338 100
Whatsapp: 0712 448448
Toll Free line: 0800 100 006
email: ursb@ursb.go.ug

www.ursb.go.ug
facebook.com/URSBHQ
twitter: @URSBHQ

A 
MEMBER

OF 

“To Provide Accessible, Reliable & Innovative Registration 
Services for a Formalised Economy”.

We are responsible for the following;

Registration of Businesses and companies, partnerships,
documents, debentures and chattels transfers among 
others.

Our core Values:

Professionalism I Integrity I Teamwork I Excellence I 
Transparency I Accountability

Official Receiver in matters of Insolvency

Registration of Intellectual Property which are; Patents,
Utility models, Industrial designs, Trademarks, Service 
marks, Copyright and Neighboring Rights among others.

Registration of all Marriages, licensing places of worship,
solemnizing civil marriages and issuing single status 
letters.
Collection of Non Tax Revenue (NTR)

URSB At A Glance


