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The past two years have been 
unprecedented. The impact of 
COVID-19 has been felt across 
the world, including Uganda. 
Our operations were disrupted, 
which affected our ability to 
deliver on some of our strategic 
goals. However, I am extremely 
proud of the manner in which the 
URSB family stood up and stood 
together during this time. Across 
all our operational areas, our first 
priority was the immediate safety 
and wellbeing of staff and their 
families.

Amidst the disruption, we placed 
emphasis on ensuring our services 
remained operational. Thus, our 
second priority was to keep our 
operations running, applying all 
the required preventative health 
and safety measures to deliver 
on our mandate and support 
our clients. Many of our services 
are essential to assisting in 
the response to COVID-19. We 
therefore worked overtime to 
ensure they are supported as part 
of our efforts to reduce the impact 
of the pandemic. We remained 
committed to enhancing creativity 
through registration & protection 
of innovations in that line. We 
are grateful for the dedication 
and commitment of our staff, the 
support of our Board of Directors, 
and the strong relationships we 

have with all our stakeholders.

Beyond the pandemic, supporting 
national aspirations remained 
crucial to our mandate and services 
delivery function. In August, with 
support from the Government & 
the African Regional Intellectual 
Property Organisation (ARIPO), we 
successfully hosted the ARIPO 
Diplomatic Conference for the 
adoption of voluntary registration 
of copyright & related rights, 
a significant accomplishment 
given the challenges of the year. 
The culmination of this hybrid 
engagement was the signing 
of the Kampala Protocol that 
strengthens the Intellectual 
Property Rights ecosystem, while 
providing protection for inventors 
in the 20 members states of ARIPO 
across the African continent. 

To curve out a clear direction in 
which we operate, we adopted a 
new Strategic Plan III to support 
our internal services delivery, 
increase our external outlook 
which is aligned to the National 
Development Plan III. We believe 
the SP III will offer new options 
for supporting our clients’ needs 
while enhancing efficiency across 
our operations.

The start of the 2021/2022 Financial 
Year saw each of our Directorates 
& Units set clear targets and 

work programs to implement the 
Strategic Plan, which will take us 
through to 2025. We have also 
increased focus on innovation and 
sustainability through new client 
support initiatives, placed focus on 
delivery of faster, timely, relevant 
and easily accessible e-services. I 
am confident that our operations 
are well positioned to contribute to 
building a formalised economy & 
promoting socioeconomic growth 
across Uganda.

Collaborations remain one of the 
strongest ways of ensuring our 
services are well delivered. Our 
partner, the Uganda Revenue 
Authority celebrated their 30th 
anniversary in September. We 
congratulate them for remaining 
steady while pulling along 
partners like URSB. Together, we 
have continuously supported 
the competitiveness of Uganda’s 
economy through joint ventures 
like the Tax Payer Register 
Expansion Program (TREP) that 
has enhanced ease of doing 
business & reach of services.

We look forward to enhanced 
engagements and better 
performance as we get closer to 
the end of 2021.

For God & my Country.

Registrar General’s

Foreword
To curve out a clear direction in which we 
operate, we adopted a new Strategic Plan 
III to support our internal services delivery, 
increase our external outlook which is 
aligned to the National Development Plan III.
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Many businesses own various 

movable assets, which remain 

underutilised as collateral due to 

an inadequate legal framework. 

Collateral is  any property or 

asset that a borrower offers to a 

lender to secure a loan. It serves 

as an assurance that the lender 

will not suffer a significant loss 

and so is an important part of 

qualifying for a loan. In fact, it is 

one of the  Five Cs (Character, 

Capacity, Collateral, Capital, 

and Conditions)  used by many 

traditional lenders to evaluate a 

potential borrower.

Traditional lenders like banks 

consider fixed assets like land 

and buildings as the principal 

collateral, although often 

taking the movable assets 

as secondary collateral to 

signal the commitment of the 

grantor, rather than providing an 

alternative/independent source 

of loan repayment. Therefore, 

most small businesses are 

not eligible for a loan from a 

commercial bank. They would 

probably access loans from 

semi-formal financial institutions 

such as Savings and Credit 

Cooperative Organizations 

(SACCOs) and informal financial 

institutions such as Village, 

Savings and Loans Associations 

(VSLAs). These semi-formal and 

informal financial institutions 

are more flexible as to what 

collateral they can accept for 

them to advance a loan. They 

accept alternative collateral 

such as livestock, farm produce, 

House hold items, motor cycles, 

bicycles and furniture.

According to research, movable 

assets often account for most 

of the capital stock of private 

firms and comprise of especially 

large share for micro, small, 

and medium-size enterprises. 

Hence, movable assets are 

the main type of collateral 

that firms, especially those 

in developing countries, can 

pledge to obtain bank financing. 

Establishing a sound legal and 

regulatory environment where 

movable assets can be used 

effectively as collateral and, at 

the same time provide effective 

credit protection, is a critical 

step towards responsible and 

inclusive access to finance. 

THE USE OF MOVABLE PROPERTY AS 
ALTERNATIVE COLLATERAL TO ACCESS 
CREDIT IN UGANDA.
By Stellah Kakwezi Olimi, Head Chattels Securities Registration Chattels unit.

In March 2019, the President of 

Uganda assented to the Security 

Interest in Movable Property 

Bill, which became the Security 

Interest in Movable Property 

Act No. 8 of 2019 (SIMPA). The 

Act established the Security 

Interest in Movable Property 

Registry (SIMPO), Uganda’s 

online movable collateral 

registry.  This registry complies 

with the international standards 

of modern registries that have 

brought economic development 

in countries like Ghana that 

established its collateral registry 

in 2012, with over US$12 billion in 

financing extended to more than 

ESTABLISHMENT OF A MODERN MOVABLE COLLATERAL 
TO FACILITATE ACCESS TO AFFORDABLE CREDIT

SIMPO Launch at Statehouse Entebbe on 23rd September, 2020.
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35,000 SMEs by 2016, supported 

by registrations on the Collateral 

Registry.  

It is two years since SIMPO 

was rolled out to the general 

public, and it has registered a 

number of achievements with 

108 financial and non- financial 

institution accounts, comprising 

80 Ugandan institutions, which 

includes 22 commercial banks, 5 

Credit Institutions, 3 Microfinance 

Deposit taking Institutions, 14 

non-deposit taking, 25 money 

lenders, 4 SACCOs, 1 Association, 

and 9 private companies. 

There are 28 foreign institutions 

comprising 7 commercial banks, 

5 development banks, 8 credit 

institutions, and a number of 

private companies. Under the 

SIMPO/SIMPA framework, 

lending is not confined to 

traditional financial institutions, 

private companies can create and 

register their security interests, 

subject to other relevant laws like 

the Tier VI financial institutions 

and Moneylenders Act, 2006. 

As of September 2021, these 

institutions have registered 

9,686 security interest notices, 

with individual borrowers and 

Micro, Small and Medium 

Enterprises (MSMEs) accounting 

for 93% and 7% of these 

registrations, respectively; 1,844 

transactions are attributed to 

female borrowers. Non Deposit-

taking microfinance institutions 

(NDMFIs) account for 58%, 

licensed moneylenders 29%, 

while commercial banks have 

13% of the security interest 

notices registered on SIMPO. 

SIMPO Team at a Stakeholder Engagement at Fairway hotel on 4th 

February,2021

22
Commercial Banks
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Credit Institutions

03
Microfinance Deposit 

taking Institutions
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01
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Private Companies
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This implies that NDMFIs have 

embraced the registry and 

have extended more credit 

against movable assets. Most 

of the borrowers are in the 

transportation and storage 

sector (21.7%), with agriculture 

and trade following at 14.4% and 

13.2% respectively. 

The lenders performed 8,995 

searches during the period. 

A search on SIMPO indicates 

the owner(s) of a particular 

movable property and any 

encumbrances or other relevant 

entries registered against the 

asset. Through the search 

function, information asymmetry 

between borrowers and lenders 

is reduced which promotes 

transparency in the market. The 

search function can be used as 

a due diligence tool to promote 

prudent decision making by 

lenders since they are able to 

identify any potential competing 

security interests in a given 

asset.  

The registry has 12,930 movable 

collaterals, where motor vehicles 

are the most used asset, 

representing 70% of the total 

collateral registered, followed 

by the household items at 

12.6%. Other collateral used by 

borrowers from different sectors 

of operation include motorcycles, 

bicycles, livestock, farm produce, 

and accounts receivable. 

As we implement the SIMPA, 

2019, particular attention is 

directed to Micro, Small and 

Medium-sized Enterprises 

(MSMEs), youth and women who 

cannot access credit due to lack 

of sufficient collateral preferred 

by conventional financial 

institutions. As such, URSB 

embarked on a countrywide 

sensitization campaign to create 

awareness about the law, the 

system and the benefits thereof. 

Methods included workshops 

for stakeholder engagement 

and training, outdoor advertising 

(billboards, street poles, taxi/

matatu and bus branding), 

emails, media activities (TV and 

Radio adverts and talk shows, 

print outs, articles, social network 

sites) and virtual trainings. 

By way of building synergies 

and taking services closer to 

the business community, we 

partnered with the Uganda 

Microfinance Regulatory 

Authority (UMRA) and Ministry 

of Trade, Industries and 

Cooperatives (MTIC), to conduct 

regional training workshops 

country wide and we have 

conducted trainings in Kampala, 

Mbale, Mbarara, Arua, Gulu and 

Hoima. We have trained 293 

institutions including financial 

institutions, non- financial 

institutions and law firms in 

and out of Uganda. Due to the 

outbreak of COVID-19 and the 

measures put in place to curb its 

spread, a number of workshops 

have been put on hold but online 

engagements are ongoing.

Most of the borrowers are in the transportation and storage 
sector (21.7%), with agriculture and trade following at 14.4% 
and 13.2%. 

URSB is committed 
to facilitating access 
to affordable credit 
for youth, women 
and SMEs, and to 
ease doing business 
by integrating with 
the motor vehicle 
registry to enable 
quick access to data, 
caveating of motor 
vehicles seamlessly, 
and support financial 
inclusion for economic 
growth. 
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ACHIEVEMENTS & REFLECTIONS 
AS WE START A NEW FINANCIAL 
YEAR 2021/2022
By Steven Douglas Baryevuga

Although the global pandemic created substantial 

challenges across businesses and communities 

these last two years, we were reminded every day 

of the resiliency of our organization, the Uganda 

Registration Services Bureau. Thanks to dedicated 

Board of Directors led by Ambassador Francis K. 

Butagira, Management at which Registrar General 

Mercy K. Kainobwisho keeps the star shining, 

dedicated employees and strong external partners, 

we managed to navigate through these difficult 

times and remain a strong, sustainable entity. 

Our exciting vision for growth is “to be the 

excellence for registration services.” This purpose 

statement, together with our values, has driven us 

to create relevant solutions with enhanced value 

to clients and communities. To ensure that we stay 

on course, we aligned our Strategic Plan III with 

the National Development Plan framework. This 

structure has guided our improvement efforts and 

motivated us to establish relevant and ambitious 

goals. 

At the beginning of 3rd Quarter of the FY 2020/2021, 

we welcomed Mercy K. Kainobwisho as the new 

Registrar General and Official Receiver. We are 

extremely proud of how well the she has embraced 

our strategic vision for the future. With her at 

the helm, we are confident that our institutional 

plans, innovative spirit, and desire for enhanced 

partnerships will deliver unique value for employees, 

clients, communities, and stakeholders. 

As a we close off the first quarter of this FY, we have 

posted some achievements we can proudly say 

make us stand out.
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SAFETY FOR STAFF & CLIENTS 

The health and wellbeing of employees is absolutely vital to for success. Commitment to safety was 

especially critical during the heightened COVID-19 impact. URSB established a COVID-19 Committee to 

ensure everyone adopted workplace protocols to protect us all from COVID-19. Despite the distractions 

introduced by the pandemic, our commitment to safety did not waver. The resolve to keep everyone safe 

through stringent observation of standard operating procedures (SOPs) stays in place.

VALUE FROM INFORMATION

In July, we started the Weekly Innovation Webinars, open virtual webinars about our service offerings. 

These, have effortlessly replaced the physical engagements that were wiped out with the advent of 

COVID-19 and have supported awareness and communication flow about our services in the ‘new normal’ 

times.

Along the same line, the Human Resource & Administration Directorate started a weekly Monday morning 

training focused on employee training and development. Over 30 hours of training on various aspects of 

the URSB mandate have since been covered. In addition, every year, the Public Relations & Corporate 

Affairs Team engages employees & clients in a services survey. Our December 2020 results did not meet 

our stated improvement goals, requiring considerable attention in 2021/2022 on improvement plans with 

emphasis on training, supervisory skills, and communication. We look forward to the 2021 survey to better 

understand our progress and path for continued improvement in awareness. 

TRANSPARENCY IN OUR OPERATIONS

At URSB, we seek to go beyond merely meeting current clienr requirements by partnering in ways that can 

anticipate future needs. We also understand that customers today demand more transparency from the 

full registration chain. Clients seek to understand the integral footprint and how our operations are offered 

in an open way with no influence. 

To give all our stakeholders more confidence, we unveiled a Toll Free Hotline for anyone to volunteer 

information that would direct us in the right direction or if they have been coerced to go far and beyond the 

agreed service modalities. We welcome this scrutiny and believe that increased client satisfaction makes 

us a better organisation as we strive to meet their needs. In addition, we are ensuring to-dot complete 

usage of our Client Charter and code of conduct which require transparency from all our staff in our 

operation chain, and reinforces our collective commitment to sustainable business practices. 

PARTNERSHIPS FOR GROWTH

Critically important over the years was the strengthening of our partnerships with valuable stakeholders. 

We added new partners to more fully represent the diverse list of stakeholders we work with to support 

our services portfolio and strategic direction. We signed memorandum of understanding agreements 

with several other partners such as the Stanbic Bank Incubator to support skilling of micro, small and 

medium enterprises (MSMEs), and the Muslim Centre for Justice and Law (MCJL) to allow the registration 

and documentation of Muslim marriages. These partnerships have been vital to ensuring that we receive 

timely, honest feedback on our growth efforts while supporting our services direction. 

As the national central registry for many services, we focus on maintaining a very balanced database that 

supports Government and citizens to make value of the information we hold. Over the past few years, we 

have improved our due diligence processes, which has heightened our confidence to excel at our vision 

of being excellent at all we do. Our alignment with other national plans helps us coordinate and publicize 

our commitments towards improved sustainability and best practices.



July - September 2021 7

NATIONAL & INTERNATIONAL ENGAGEMENTS

Demonstrating our advocacy in the greater business community is vital. In addition to our early adoption 
of projects like the Taxpayer Register Expansion Program (TREP) with Uganda Revenue Authority and the 
Ministry of Local Government, the One Stop Centre Project with 9 other Government Agencies, Technology 
& Innovation Support Centres (TISCs) with Institutions of Higher Learning, we continue to look out for 
more opportunities to deliver our mandate. These initiatives demonstrate our strategic commitment to 
responsible service delivery and helps benchmark our efforts in a comprehensive manner. 

At the end of August 2021, we successfully hosted the African Regional Intellectual Property Organisation 
(ARIPO) conference for the adoption of voluntary registration of copyright & related rights. The Kampala 
Protocol was signed to give creators and artists better protection from their ingenuity, while positioning 
our status as an international player in matters Intellectual Property. These achievements illustrate URSB’s 
commitment to sustainable business operations and set the stage for achieving our 5-year Strategic Plan 
III goals.  

AUTOMATION FOR THE ‘NEW NORMAL’

URSB’s innovative spirit and drive for improved solutions for our clients are at the heart of our All-digital, 

All online strategy. Using our strength as a sustainable and diversified registration services provider, we 

unleashed the power of our online systems and automation strategy to ensure limited disruptions to our 

services during the second lockdown. 

With our previously planned full automation drive that includes placement of all services online, and 

prioritizing e-systems for our services. With these tools, we are well-positioned to capitalize on the current 

new normal trends for more sustainability solutions to curb COVID-19 disruptions for both our clients and 

operations. Most importantly, we have identified credible partners with whom we are working together to 

ensure services continuity and reach for our clients.

Looking ahead, our bold strategy includes a refresh of our corporate brand, which highlights our strong 

position on growth and our focus on employee health and safety, customer and community & stakeholder 

partnerships—all leading to a sustainable, prosperous organization that supports value for clients and 

government through collection of Non Tax Revenue (NTR). Our commitment to sustainability is based on 

being a transparent, trusted, and innovative partner. We are confident that together with our value chain 

partners, URSB will grow as a thriving, prosperous entity and enhance our contributions to formalizing the 

economy while supporting individual and organizational prosperity..

The Writer is a Senior Communications & Media Relations Officer

At the end of the 
2nd Quarter of the 
FY 2020/2021, we 

welcomed Mercy K. 
Kainobwisho as the 

new Registrar General 
and Official Government 

Receiver. 
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INDIGENOUS SMES AND 
INTELLECTUAL PROPERTY

In a bid to harness the Intellectual Property system, 

WIPO has highlighted 8 ways for indigenous Small, 

Medium Enterprises (SMEs) to take advantage of 

IP. For all companies small, medium or large, there 

is no such thing as a one-size-fits-all approach to 

intellectual property (IP). SMEs run by Indigenous 

people and local communities (IPLCs) can, 

however, face additional challenges and concerns 

as they begin to navigate the IP system. While 

seemingly daunting at first glance, here are some 

of the key approaches taken by IPLCs to protect 

their tradition-based innovations and creations; 

By Twinomujuni Kafunjo, Traditional Knowledge Coordinator

Protect your contemporary traditional cultural expressions with copyright: 

Copyright can protect contemporary traditional cultural expressions – music, paintings and 

sculptures – against certain unauthorized usage such as reproduction, adaptation, distribution, 

broadcasting and other forms of communication to the public.

Use industrial design rights to protect the way your products look and feel: 

Industrial designs (known as design patents in some jurisdictions) protect the aesthetic or 

ornamental aspects of a product rather than its functional aspects – that is, how it looks and feels 

rather than how it works or what it does. Industrial design rights can be relevant to a wide variety of 

products, ranging from handicrafts, such as jewelry, to textile and fabric designs.

Register distinctive Indigenous words, names and symbols as trademarks: 

The registration of distinctive Indigenous words, names and symbols as trademarks, combined 

with an appropriate marketing strategy, can increase consumer recognition of authentic and quality 

goods. This can help increase commercial benefits for Indigenous SMEs.
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Distinguish your goods/services with certification/collective marks: 

Certification and collective marks can be used by a community to guarantee that goods and 

services meet specific qualities or characteristics, such as a particular geographical origin or 

method of manufacture. These marks can provide consumers with certainty as to the authenticity 

of the goods bearing the mark. 

Link your goods and services to a place with a geographical indication: 

Geographical indications are a collective right. They can not only provide the holders of 

traditional knowledge or traditional cultural expressions with the means to differentiate their product 

from a competitor by highlighting its link with the geographical area from which it originates but can 

also command a premium price.

Protect your innovations based on traditional knowledge: 

New and innovative inventions based on traditional knowledge can be protected with patents. 

With patents, inventors can get a return on their commercially successfully inventions for a 

limited time period. A patent is an exclusive right granted for an invention (a product or a process 

that provides a new way of doing something, or offers a new technical solution to a problem). 

To get a patent, technical information about the invention must be disclosed to the public in a 

patent application, which is published so that others may learn from it.

Keep your traditional knowledge confidential with trade secrets: 

Trade secrets allow Indigenous SMEs to protect secret and commercially valuable information, 

such as traditional manufacturing processes and recipes, preventing that information from 

being disclosed, acquired or used by others without consent.

Use unfair competition laws as a defense mechanism: 

Indigenous SMEs with an established reputation, distinctiveness and goodwill in the production 

of traditional products can use unfair competition laws to object to false connection claims where 

fake products are presented as genuine in the marketplace. 

Adopted from WIPO
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URA ’S GOAL IS TO FINANCE THE 
ENTIRE NATIONAL BUDGET

How do the recent changes 
in the URA Mission, Vision 
and core values relate to 
the URA mandate of revenue 
mobilization at a time such as 
this?

The URA mandate is to 
administer, mobilise, collect, and 
account for all domestic taxes. 
Our new mission therefore is to 
ensure that we mobilize revenue 
for National Development in a 
transparent and efficient Manner.  
Enhancing transparency and 
accountability in the tax solution 
is paramount to ensuring that 
all those required to pay, do pay 
what is due. We envision URA 
to become a transformational 
Revenue Service that will 
ultimately deliver Uganda’s 

economic independence.

For us to be able to effectively 
deliver on our Mandate as spelt 
out in our new Mission Statement 
and ultimately achieve our 
Vision, we are galvanized by a set 
of new core values of Patriotism, 
Integrity and Professionalism.

Tell us about the Domestic 
Revenue Mobilization Strategy 
and how URA is setting up to 
promote it?

The core objective of the DRMS 
is to improve revenue collection 
and lift Uganda’s tax-to- GDP 
ratio to somewhere between 
18-20% within five years of its 
implementation. The strategy 
targets to change the way 
revenue is raised by targeting 

the following:-

Lifting the capacities of the 
revenue administration entities 
to ensure that revenue is raised 
in an economically efficient way 
that reduces the compliance 
burden for individuals and 
businesses.

Enhancing transparency and 
accountability in the tax solution, 
making it harder for the few who 
would subvert our society to 
engage in dishonesty and fraud.

Enhancing taxpayer service 
delivery, deepening taxpayer 
education and access to 
information to ensure that we 
are all on one path together.

The above three areas drive the 
strategic direction of URA. The 
Domestic Revenue Mobilization 
Strategy further sets the 
pace for URA’s operations by 
focusing on key areas to tackle 
weaknesses across the entire 
compliance continuum which 
include the following: Accuracy 
of the tax register, timely and 
accurate filing, timely payment 
of taxes, timely processing of 
tax refunds, improvement of 
the effectiveness of Non-Tax 
Revenues and above all Data 
Management and optimization.

About revenue collection, 
what strategies have you put 
in place to hit the target of Ugx 
22.4 Trillion for this financial 
year?

We take note of the uphill task 
we have before us given the 
economic environment we are 
operating in. But we have to 

Uganda Revenue Authority remains one of the 
Bureau’s strongest strategic partners in the delivery 
of URSB’s mandate. The tax body in September 2021 
celebrated 30 years of operation. To congratulate them 
upon this achievement, an interview was held with the 
Commissioner General in line with their aspirations and 
vision going forward.
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mobilise the required resources 
to enable government deliver 
on the required services. For 
the case of Domestic Revenue 
Mobilization, the following are 
some of the focus areas in this 
financial year;

•	 Expanding the taxpayer 
register is key in broadening 
the spectrum from which we 
have to collect the required 
taxes. Besides we also have 
to ensure the integrity of the 
register at all times.

•	 Utilizing the available 
data generated by both 
the internal and external 
systems is a key avenue 
from which information shall 
be generated for revenue 
purposes. 

•	 Enforcing the use of the 
Electronic Fiscal Receipting 
Invoicing System and Digital 
Tax Stamps solution is going 
to be a key area of focus as 
these are important tools 
that generate data for the 
organization for enhancing 
the compliance of taxpayers.

•	 We are also geared to 
increase outreach in the in 
the Central Business district 
of Kampala and in areas 
like Luweero, Mubende 
and Kamuli. Where we are 
unable to reach, we shall 
make use of the Mobile 
Office/Bus in order to ensure 
that we bring services closer 

to both the potential and 
willing taxpayers.

•	 Special focus is going to 
be given to the collection 
of non-tax revenues for 
both MDAs and Local 
Governments.

Recently, URA commemorated 
its anniversary with a 
thanksgiving service, Why 
is it very important for the 
institution to give thanks 
to God for this momentous 
occasion?

We must praise and thank the 
Lord for the journey of URA 
has been a leap to growth-fast 
and steady especially in the 
core mandate of assessing and 
collecting central revenue on 
behalf of the government of 
Uganda.

At infancy in 1991, URA’s 
collections were about UGX 
180 billion with a tax to Gross 
Domestic Product (GDP) ratio 
of 6.83%. In the second decade 
of existence, we rose to Ugx 
1.2 Trillion in collections in the 
financial year (FY) 2001/02 
ascending concurrently with the 
Tax-to-GDP to 10.44%.

The continuous growth in 
revenue can be attributed to the 
introduction of new tax regimes 
to compliment collections 
throughout the 1990s. These 
include Value Added Tax in 1996 

and Income tax in 1997.

In 2010/11, collections grew 
to UGX 5 trillion, an increment 
of about 400% from the start 
of the decade. This curve rose 
immensely to over UGX 19 trillion 
by the close of the FY 2020/21. 
This particular year registered 
remarkable performance having 
been marred by the COVID-19 
pandemic.

In FY 2020/21, URA contributed 
53% to the actual budget 
expenditure. The organization 
now envisions funding the 
national budget by 100%. This 
is reechoed in URA’s new vision 
of a transformational revenue 
service for Uganda’s economic 
independence.”

What is URA particularly 
grateful for?

We have plenty of 
accomplishments to thank 
the Lord for. Among them is 
Government’s trust in URA’s 
capacity to transparently collect 
and account for all revenues and 
this has led to the increment 
of the scope of revenues to be 
collected.

We are also grateful for the 
ability to enhance taxpayer 
services, education, and access 
to information to improve the 
taxpayers’ understanding of 
taxation. 
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We took a leap to harmonize 
taxpayer data with the 
introduction a unique identifier 
alias Taxpayer Identification 
Number in 1993. 

URA has positioned herself 
among the regional peers 
and has represented Uganda 
in the non-tariff programs to 
facilitate trade in a harmonized 
environment. Such abilities 
have earned URA trust on the 
African continent explaining 
why the launch of African Tax 
Administrators Forum (ATAF) in 
2009 happened in Kampala. 

Currently, URA is an influential 
member of a continental body 
spearheading solutions to 
African revenue challenges. In 
the same year, the Authorized 
Economic Operator Program 
was adopted with 11 pioneer 
members. The programme 
is aimed at rewarding top 
players in international trade 
whose compliance record is 
commendable. 

Currently, the program has 
96 members whose trade 
operations amount to about to 
a tune of 2.89 Billion USD and 
accounting for about 26% of total 
tax revenue.

Innovations to ease customs 
clearing processes have 
been expanded to include 
priorities to facilitate trade and 
regional integration. This has 
been boosted by a number of 
initiatives employed such as: 
One Stop Border Posts (OSBPs) 
from 2016, implementation of the 
Single Customs Territory (SCT) in 
2014, RECTS, Uganda Electronic 
Single Window (UeSW), AEO, 
and implementation of the 
non-intrusive inspection (NII) in 
2018, Regional Electronic Cargo 

Tracking System(RECTS) among 
others.

RECTS offers cargo e-monitoring, 
thus reducing transit time by 
50%. The Uganda Electronic 
Single Window (UeSW) platform 
enables international traders 
and government to submit 
regulatory documents at a single 
location while the NII, in major 
boarder points of Busia, Malaba, 
Mutukula, and Entebbe, allows 
for inspection of cargo without 
the need to open the means of 
transport and unload the cargo. 

In addition to the SCT reduced 
non-tariff barriers and enabled 
lodgment of declarations before 
cargo arrives at Mombasa, thus 
downsizing clearance time from 
18-22 days in FY 2012/13 to 
4-6 days currently. This move 
enhanced trade among EAC 
member states, with support 
of a Centralized Document 
Processing Centre.

The earlier initiatives have today 
been coupled with Electronic 
Fiscal Receipting and Invoicing 
Solution and the Digital Tracking 
Solution which are not only 
meant to ease record keeping 
but also aid in real time tracking 
of business operation from 
manufacturing or importing to 
the final consumer. Tax education 
to targeted stakeholders through 
physical interactions, media 
engagements and outreach 
programs has been intensified. 
The launch of the URA Tujenge 
Uganda Mobile Tax Office in July 
2021 is extending services to 
Ugandans in areas where URA 
may not have physical presence. 
Today, we have extended our 
services to all major business 
areas across the country. 
These efforts are all targeted 
towards increasing awareness, 

compliance and expansion of 
the taxpayer register.

In 2019, we moved into our 21- 
floor home at Nakawa housing 
all the Central Business District 
offices in one place. This saved 
the taxpayer UGX 3 billion in rent 
and other service connections 
annually. The tower provides 
backend service in one location 
thus easing service delivery.

Over the years, URA has been 
recognized by professional 
bodies and institutions for being 
a center of excellence in revenue 
service initiatives, legal services, 
Human resource management, 
ICT and public relations. 

What are URA ’s plans on 
equipping and keeping staff 
motivated in order to meet its 
revenue targets?

 We have lined up for staff  a 
13-point programme that seeks 
to equip, empower and retain 
the best talent available on the 
market to administer revenue 
in accordance to our renewed 
strategic direction and ethos. 

Introducing staff wellness 
initiatives such as competitive 
medical benefits packages, staff 
assistance programs such as 
counselling which extend to the 
families, provision of lunch for 
all staff across the country and 
provision of transport for staff 
especially during the COVID 19 
pandemic.

Secondment of our top talent to 
other organizations such as the 
World Customs Organisation, 
Financial Intelligence Authority 
to enable them learn from the 
best and apply the knowledge 
upon return.

Introducing competence 
based training programs. We 
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are currently reviewing all our 
training curriculums to align 
them to the competence based 
approach and the changes 
that have taken place in the 
environment. 

Transparently and fairly applying 
our people policies such as 
recruitment, disciplinary and 
training opportunities. 

Periodically reviewing our 
policies to ensure that they are in 
line with best practices, the law 
and staff needs. 

Increasing the Staff Retirement 
Benefits Scheme contribution by 
the employer to 10%. 

Implementing leadership 
development training programs 
to equip line managers with the 
necessary leadership skills to 
keep staff motivated, engaged 
and highly productive.

Executing periodic staff 
engagement such as team 
building events, management 
visits, and the periodic CG Staff 
Addresses conducted via URA 
TV during which management 
can openly engage staff directly. 

Introducing a robust reward 
and recognition program aimed 
at rewarding and recognizing 
marquee players.

Periodically reviewing the 
URA structure and workload 
to ensure that it delivers the 
mandate of the Organisation. 
We plan to review the current 
structure to accommodate 
horizontal growth, to reward 
and recognize seniority and 
expertise. Our current structure 
is flat and has limited vertical 
growth opportunities. We 
recently elevated the IT division 
into a department in addition 
to other structural reviews that 

have created new leadership 
positions.

Providing a conducive work 
environment such as providing 
up-to-date work tools such 
as computers and internet 
data to facilitate efficiency and 
effectiveness in URA service 
delivery especially under the 
new normal.

Providing our staff serving 
upcountry with accommodation. 

Implementing the in-house 
medical staff clinic with a fully-
fledged Senior Doctor and 
Nurse. Beyond this, we are set 
to create a health and wellness 
ecosystem complete with 
facilities like a gymnasium with 
professional instructors as well 
as a crèche for nursing mothers.

Where do you see URA in the 
next 30 Years?  

We have a protracted 
forward looking 360 degrees 
improvement strategy in plan 
that is heralded by the new 
URA 5 year corporate plan 
which categorically spells out 
the interventions we are set to 
make to improve our brand as 
URA, boost revenue, build our 
people’s capacity, refine our 
processes and also sharpen our 
systems. 

For the URA Brand, we purpose 
to build a Trusted and Reputable 
Revenue Service that is 
transformational. A revenue 
service that fosters national 
growth for Uganda as well as her 
regional and global positioning. 

We are keen to improve 
revenue mobilization through 
putting in place an equitable 
tax regime, an expanded tax 
register where everyone who 
must pay his/her due tax does 

as expected, an improved tax 
compliance culture, a protected 
manufacturing sector and 
market space. We are also keen 
to fully fund Uganda’s national 
budget domestically. In the next 
5 years, Uganda should have her 
Tax to GDP ratio rise to between 
18-20%. 

For our people, our goal is to put in 
place robust talent development 
and growth mechanisms that will 
foster an ethical, professional 
and proficient workforce oiled 
by a dispensation and culture 
of transformational leadership. 
We will continually optimize and 
leverage the digital-era reforms 
to foster a dynamic learning 
and innovation culture that will 
drive continuous transformation, 
fostering of thought leaders, 
institutionalization of centers 
of excellence and sustained 
performance excellence. Growth 
will be an automatic outcome. 

We are striving to make our 
processes much simpler, 
more transparent, and ultra-
convenient to enable inclusive 
usability for all Ugandans 
regardless of level of education 
or IT quotient.

We plan to evolve our systems 
from the current Digitalization to 
Personalization. The Fourth and 
fifth Industrial revolutions are 
already here with features like 
data analytics, big data, artificial 
intelligence ,robotics, virtualized 
service platforms, co-operation 
between people and machines. 
All these, we must optimize as 
much as we can to the benefit of 
the taxpayer. 
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In pictures

2

3 4

1. Forever in our hearts. We continue to celebrate 
the life of a well-lived gentleman, the late Alfred 
Mugisha “Uncle Alfred” our Deputy Registrar General 
who went to be with the Lord on the 23rd of July 2021.

2. Hon. Mawine G. Diggs, Chairperson of ARIPO Council 
of Ministers hands over the Kampala Protocol to 
Mercy K. Kainobwisho, Registrar General URSB. 
Looking on are Arthur Kwesiga, Director ICT (2nd R), 
Gilbert Agaba, Ag. Director IP & other URSB officials. 
The Kampala Protocol was signed at the end of the 
week-long ARIPO Diplomatic Conference at the 
Speke Resort Hotel in Kampala.

3. Mercy K. Kainobwisho, Registrar General and her 
team paying a courtesy visit to the Office of the Prime 
Minister, Hon. Robinah Nabbanja .

4. Robert Mugabe, Director Business Registration (R) & 
Patricia Opoka ( Manager Business Documentation 
& Licensing) listen in during their meeting with 
Africa Intellectual Property & Innovation (AfrIPI) 
project Heads, Dennis Scheirs & Ignacio De Medrano 
Caballero at URSB’s Headquarters in Kampala.

1
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In pictures

5 6

7 8

5. Owek. Peter Mayiga, Prime Minister of Buganda 
Kingdom hands over a certificate of appreciation to 
Mercy K. Kainobwisho, Registrar General during the 
closing ceremony of Buganda Traditional Ceremony 
Speakers training at Bulange, Mengo. The Registrar 
General was also christened a Kiganda name, 
‘Nantumbwe’ during the ceremony.

6. URSB staff pose next to the Kayoola EVS bus 
manufactured by Uganda’s first Electric Vehicle 
Manufacturer Kiira Motors during the ARIPO 
Diplomatic Conference at Speke Resort in Kampala. 
Promotion of innovation in Uganda’s national sectors 
is a mandate handled under URSB’s Intellectual 
Property Directorate.

7. (L-R) Chairperson Administrative Council of African 
Regional Intellectual Property Organisation (ARIPO), 
Bemanya Twebaze, Director General  ARIPO, Rt. Hon. 
Rukia Nakadama Isanga, Minister Without Portifolio 
and 3rd Deputy PM,  Hon. Jackson Karugaba Kafuuzi 
2nd Deputy AG, & Mercy K. Kainobwisho, Registrar 
General in a group photo after the opening session 
of the ARIPO Diplomatic Conference at the Speke 
Resort in Munyonyo, Kampala.

8. Vice President Jessica Alupo (C), Registrar General, 
Mercy K. Kainobwisho (3rd L) in a group photo with 
other URSB staff during the team’s visit to the Vice 
President’s Office in Kampala.
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ARTIFICIAL INTELLIGENCE, AUTOMATION 
AND THE HUMAN CONDITION
By Reuben Benny Idro- Database Administrator

The human condition; 

characteristics and key 

events that compose 

the very essence of human 

existence include but are not 

limited to birth, growth, emotion, 

aspiration, conflict and mortality. 

Who is a human being? What 

is personal identity? What 

cultural traits or characteristics 

constitute the nature of a human 

being? How do human beings 

differ from other forms of life?

In the 20th Century, many would 

agree that technology has 

played a significant role in the 

constitution of human nature 

and identity. A considerable 

number may go on to suggest 

that humanity has always shaped 

and extended themselves by 

virtue of the technologies and 

tools at their disposal. Elon Musk 

once insinuated that humans are 

in a way cybernetic organisms; 

we have mobile technology at 

our fingertips that allow us to 

simultaneously communicate 

with the rest of the world in an 

instant, has made an individual 

more powerful than the US 

president or any other global 

leader in the last half century. The 

most probable constraint is…wait 

for it! not computer power but 

bandwidth. A concept so small 

but yet a considerable challenge 

to large parts of the globe, which 

I think is why satellite powered 

internet connectivity will rapidly 

replace fiber optic transmissions. 

In the 1900s, the Wright brothers 

achieved controlled flight and 

in just 66 years, man was on 

the moon. That indeed was one 

small step for man and one giant 

leap for Mankind.

Technology has exponentially 

grown since then and it is 

quite difficult to tell what the 

next step could be seeing that 

divergent patterns rather than 

a linear approach is taken. You 

will have several applications 

in the military, medicine, 

transportation, entertainment, 

industry, nutrition, sport among 

others and all these aspects 

greatly affect the human 

condition. We often hear 

from technology enthusiasts, 

futurists and media outlets 

that automation will lead to a 

bright future. At the same time, 

there is a significant number 

of intellectuals, politicians and 

journalists depicting doomsday 

scenarios for our automated 

future. Much of the current 

debate is shaped by these 

extreme hypotheses. You are 

either in favour of automation 

and everything that comes with 

it, or against it.

The question begs, is it a 

good thing or otherwise?  Let 

us explore this from a simple 

example; the Government of 

Uganda looks to achieve the “All 

Digital All Online” objective by 

Expert systems can 
already decide whom to 
grant or deny access to 
basing on the available 
parameters but with 
the increasing use of 

algorithms to automate 
key processes, systems 

shall become more 
intelligent than ever. 



July - September 2021 17

2040 and this is primarily aimed 

at improving service delivery 

with ICT at the core. Systems 

will be integrated, data freely 

exchanged following signed 

Memoranda Of Understanding 

(MOU) between Ministries, 

Departments and Agencies 

(MDAs), information security 

mechanisms in place to 

ensure confidentiality, integrity, 

availability and non- repudiation. 

Fast forward, algorithms being a 

standard for intelligent systems 

will begin to execute some or 

most of the routine tasks hence 

reducing human interaction 

and users that still interface will 

have to stringently authenticate 

to gain access. Human traits 

categorized as “who you are” 

i.e. your iris, fingerprints, voice 

patterns, facial recognition will 

be significantly exploited and 

in away privacy will be your 

gateway and somewhat our 

doom.

Expert systems can already 

decide whom to grant or deny 

access basing on the available 

parameters but with the 

increasing use of algorithms 

to automate key processes, 

systems shall become more 

intelligent than ever. Humans will 

continuously demand simplicity 

in the name of advancement 

without putting into thought the 

repercussions of the geometric 

emergence of a new form of 

intellect.

Society applauds the recent 

and past advancements of 

technology in the various 

spheres. While humanity profits 

in different ways from this, a 

few voices will always be heard 

trying to caution the rest of us 

about the implications of these 

developments. 

This article is not a crusade for 

“clean air” or an advocacy to 

return to the “good old days” but 

a call for the regulation of A.I and 

automation because at its rate 

of transcendence, it can easily 

become more dangerous than 

any nuclear program.



18 July - September 2021

MORE THAN A SONG: INTELLECTUAL 
PROPERTY IN MUSIC IS PROPERTY. 

Countering the across-the-board ignorance pertaining music copyright and the resulting lenience by 
judicial officers toward its infringement.

By Joseph Lagen

On 8th December 2016, President 
Yoweri Kaguta Museveni 
appointed the Land Commission 
of Inquiry to look into the 
several disputes and injustices 
arising from the divisive nature 
of land and physical property. 
The 7-person team, sworn in 
two months later, took on the 
task of fighting for land owners 
evicted by, in dispute with and 
affected by often wealthier, 
more influential persons laying 
claims to the same land. Suffice 
to say, the Inquiry Commission 
was led by a Justice of the Court 
of Appeal, Uganda’s second 
highest court.

While our judiciary keenly looks 
into land, there is yet another 
kind of property being grabbed. 
The intellectual property that 
subsists in music. Uganda is 
the world’s most culturally 
diverse nation and possesses 
the 5th youngest of the world’s 
populations. Resultantly, she 
enjoys some of the widest 
arrays in music. Sadly, Uganda’s 
musical diversity and output 
are yet to yield dividends for 
her creators – all because their 
intangible property is absurdly, 

often stolen by music users both 
nationally and internationally.

To understand that a song 
can be stolen, it first must 
be understood that a song is 
property. This is easier written 
than grasped. This is because, 
unlike land, one cannot easily or 
physically see the ‘squatters’ or 
‘land-grabbers’, if I may, of songs 
and music. Like land however, 
pursuing litigation, for the 
owners of music, is forbiddingly 
expensive.

Finding the culprits is the easy 
part. The gruelling task is the 
technological and legal digging 
necessary to prove guilty the 
supposed thieves. Uganda 
Performing Right Society (UPRS), 
as a Collecting Society, helps her 

members in the protection and 
administration of the copyright 
in their respective music. 
Section 58 of the Copyright and 
Neighbouring Rights Act (2006) 
provides, among others, the 
function of CMOs to ‘act as agents 
for its members in relation to 
their copyright and neighbouring 
rights interests’ and to ‘promote 
and carry out public awareness 
on copyright and neighbouring 
rights interests.’ These functions 
have been taken up by UPRS as 
objectives in its Memorandum of 
Association.

IGNORANCE AS A SHIELD

It is now a common saying 
that ‘ignorance of the law is no 
defence.’ However, for music 
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and other intellectual property, 
widespread ignorance serves as 
a shield for copyright infringers 
– the music ‘squatters and 
grabbers’. 

Widespread because ignorance 
is not only claimed by the 
infringers, but admitted by the 
victims. Worse still, the monetary 
worth of copyright is yet to be 
fully grasped by those adjudging 
copyright infringement.

This is important to note since 
many of us Ugandan users, 
ignorantly or apathetically, are 
squatters on the property that 
is music. By downloading from 
illegal sites and sharing actual 
music or illegal download links 
via social platforms, music 
listeners automatically become 
infringers of music copyright. 

Those who sell music without 
a licence from its creators – a 
scenario common in Uganda 
to both rural and urban settings 
alike – are literally the ‘grabbers’ 
of music copyright. Copyright, 
easier explained as the right 
to copy, gives the exclusive 
privilege of earning from a 
created work to its creator or 
someone he/she assigns or 
licences to collect for or, as 
payment for roles in the creation 
or publishing processes, benefit 
alongside said creators. 

It must be understood therefore, 
that those who benefit financially 
from musical works without 
licences from their respective 
creators, are simply thieves. 

TAKING IN THE SPIRIT OF 
‘GIVE AND TAKE’

The use of the words ‘pirates’ 
and ‘infringers’ obscures the 
true nature of the crime, not 
just from the victims or thieves 
themselves, but from those 

serving justice under various 
courts granting remedies to 
music rights owners. 

To be fair, thanks to Uganda’s 
heavily informal economy, it 
is hard to access or give court 
summons to establish earnings 
obtained illegally by music 
infringers. This is a hurdle that 
URSB, not just UPRS – serving 
as agents or co-plaintiffs - have 
severally encountered. 

Furthermore, the ease of 
committing copyright crime 
also further waters down the 
fact that copyright infringement 
is a crime no less. To get an 
idea of the ease, one needs to 
understand that even artistes 
- the creators of music works - 
illegally download and thus steal 
(infringe) fellow artistes’ works. 

Most music users, including and 
sadly so officers of the judiciary 
and police, infringe copyright. 
Those that are not tech savvy 
enough to do it for themselves 
have their children or the 
operators of shops selling music 
illegally to do it for them. 

All this is even further 
compounded by the fact that 
culturally; music is a free good 
– a thing to be communally 
enjoyed just as the village 
wells. Ugandan music and 
dance is more communal and 
less performative – something 
seen and heard in the ‘call and 
response’ type of singing native 
to African culture. As such, the 
mutual enjoyment of music then 
was a reward in itself.

Sadly, this paradigm has 
extended to the modern day, 
where music is performed and 
recorded. It is not uncommon 
during enforcement drives for 
UPRS and URSB staff to be told 
by non-compliant users that 

they (the users) are ‘helping 
artistes’ by popularizing their 
music. Some artistes (who are 
copyright owners for that matter) 
even side with the thieves of 
their work – all for fear of losing 
popularity or airplay.

It must be said that though 
judges are called to be sober 
and impartial, they are more 
often than not, born and raised 
within this cultural context. 
Fairness therefore will be tinted 
with this cultural shade, albeit 
unknowingly. Copyright laws are 
therefore often interpreted in 
the spirit of ‘give and take’ when 
indeed, these interpretations are 
taking away from the aggrieved 
– and in so doing, trampling on 
the rules of equity.

SENSITIZATION ON 
MUSIC COPYRIGHT

Sensitization is a challenge that 
UPRS, partnering with URSB our 
regulator, is mandated to and 
gladly takes on. In May 2021, 
URSB trained judicial officers 
on matters of insolvency. UPRS 
looks forward to participating 
with URSB in a like training of 
the same in the near future on 
copyright.

All this because a song is not 
just a song. It is more than that. 
A song is property. Everyone, 
especially judicial officers, 
should appreciate that. Perhaps 
one day, the property that is 
music copyright will also have its 
own Commission of Inquiry.

The author is a Lawyer and 
Musician serving in Uganda 
Performing Right Society’s Legal 
Department.
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EMBRACING REMOTE WORKING IN 
THE DESIRED FUTURE OF WORK 

Douglas Opio, Executive Director, Federation of Uganda Employers

In the past, the work environment 

has been organised in such a 

way that all employees should 

be present at the organisation 

office premises and operate 

an 8 to 5 work time. In other 

words, when an employee was 

not present at the workplace, 

the presumption was that he/

she was not working. But in the 

2019 centenary celebrations 

of the International Labour 

Organisation, focus was drawn 

to the desired future of work 

in the next 100 years. In this 

discussion, technology was 

emphasised as a tool to enhance 

work or generally change the 

outlook of certain occupations/

jobs and the manner in which 

organisations were going about 

fulfilling their mandate.   

While the above was anticipated 

for the future, which is 

here already with the work 

environment and set-up further 

changing due to the effects of 

COVID-19. This has necessitated 

the need to embrace remote 

working. Remote work is a 

working style that allows 

professionals to work outside the 

office environment. This means 

that employees are able to 

accomplish their tasks/activities 

anywhere and/or anytime they 

deem appropriate other than the 

designated office premises.   

According to research by 

Upwork, approximately 73% 

of employers globally will 

have remote workers by 2028. 

According to Buffer, 40% of the 

people say in their companies, 

part of the team is full-time 

remote and the other part office 

based. Below we share some 

tips to guide every organisation 

in further embracing remote 

working:  
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TRY HYBRID WORK i.e. partially remote and partially in the office premises: 
You can start thinking about the future of work within your organisation by 
looking at your daily activities. Over a couple of years, some tasks are more 
likely to be done remotely than others. By comparing the types of activities, 
you will have a good idea of whether the hybrid approach is appropriate for 
your team or stick to a fully distributed workforce. 

OBSERVING THE NATIONAL EMPLOYMENT LEGISLATIONS: Remote work 

should be implemented within the confines of the employment laws, for 

instance, employment contracts may be adjusted, policies on remote/flexi-

working may be introduced amongst other undertakings that management 

may deem appropriate.  

ALWAYS REMEMBER TO MAINTAIN AN OPEN COMMUNICATION LOOP: In 

achieving this, one-on-one sessions and anonymous feedback surveys can 

give an insight into how your team feels or what they are struggling with. This 

can in-turn help management design appropriate programs aimed at further 

assisting employees to positively work remotely and achieve the desired 

results.  

UP-SKILLING AND RESKILLING FOR STAFF: In working remotely, technology 

and appropriate work devices should be used to aid employees execute their 

different tasks/activities. Employees should also be trained to improve their 

current knowledge, build resilience and digital fluency they need to handle 

potential new challenges and threats. In the end, employees stay confident 

able to keep up with the demands in the industry and retain their jobs. 

A MANAGER’S LEADERSHIP IS CRITICAL: Sight should not be lost on the 

organisation’s mandate. This requires every manager to keep his/her team 

coherent and focused towards achieving the desired outputs. Various 

leadership series may be organised to achieve this purpose.  
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05

03

02

04



22 July - September 2021

COLLECTING SOCIETIES SHOULD 
UPHOLD PRINCIPLES OF TRANSPARENCY, 
ACCOUNTABILITY AND GOOD GOVERNANCE 
(TAG) FOR A PROSPEROUS CREATIVE SECTOR
By Michael Wabugo- Writer

The legal structures of CMOs vary depending on 

the laws of a particular country. In some countries, 

CMOs are created as statutory corporations while in 

others, they are private or voluntary organisations. 

But whatever the nature or type of a CMO, they 

work towards ensuring that the copyright and 

neighbouring rights of their members are  promoted 

and protected. In order to fulfill their sole purpose 

of existence, CMOs should adopt principles of 

Transparency, Accountability and Good governance. 

This not only leads to satisfaction of their members 

but also creates a good relationship with the users 

of works. 

The World Intellectual Property Organisation 

(WIPO) in 2013 initiated a TAG project, which 

proposes a program for ensuring transparency, 

accountability and good governance of CMOs. 

Under this program, CMOs can voluntarily apply 

to be audited to establish that they have reached 

a defined standard of Transparency, Accountability 

and Governance (TAG). The programme also 

assists CMOs in benchmarking and, when 

required, improve their governance. This should 

eventually help CMOs document a high standard of 

governance and lead to enhanced respect for and 

understanding of collective rights management, 

and how it benefits rightholders and users. It also 

has the potential of helping the CMOs to contribute 

to a better functioning legal creative market for 

copyright works, which is particularly relevant in an 

environment where collective rights management 

has become increasingly important, and where 

CMOs are frequently criticized.

Collective Management Organisations (CMOs) or Collecting Societies play an important role in the 

creative sectors like music, film, theatre and publishing. These entities are established by copyright 

holders to manage and administer copyright and related rights on their behalf where individual 

management is not possible. CMOs license users, monitor users, collect and distribute royalties to the 

copyright holders. The fundamental objective is to provide authors with an efficient and cost effective 

way to manage their rights around the world to ensure that their works are used in accordance with 

governing laws.
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Most CMOs belong to international federations, 

such as International Federation of Reproduction 

Rights Organisations (IFFRO), International 

Federation of Phonographic Industry (IFPI) and 

International Confederation of Societies for Authors 

and Composers (CISAC). These international 

membership bodies for CMOs offer governance 

instruments in the form of codes of conduct, or 

professional rules, which they either oblige (CISAC) 

or recommend that their member organisations 

comply with. CISAC and IFRRO have Rules 

and Codes of Conduct for their members. The 

principles of transparency, accountability and 

good governance are emphasized by the rules 

established. 

The TAG principles for CMOs have drawn focus 

from regulatory authorities. The European Union 

adopted the Collective Rights Management 

Directive. The Directive sets out main principles 

on good governance of CMOs, which they must 

abide by. These include rules on the publication 

of information; financial management; rules on 

directors, whether involved in policy functions, 

such as on the Management Board, or on the day 

to day operation; definition of members of a CMO; 

bilateral arrangements between CMOs; the CMO 

repertoire; relationship to users; enforcement and 

dispute resolution mechanisms.

The Kenya Copyright Board (KECOBO), a 

government body in Kenya responsible for licensing 

and supervision of CMOs, is not sparing the rod to 

punish deviance from TAG. Although a section of 

critics has castigated KECOBO’s actions in ensuring 

that CMOs are transparent and accountable as 

being over regulation of private entities, it heralds 

good tidings for the creative industry in Kenya. 

Recently KECOBO deregistered three music 

CMOs following a dispute on the distribution of 

Sh114 million to artistes and non-compliance with 

licensing conditions over breach of administrative 

cost limits and the diversion of royalties into an 

undeclared bank account whose operations are 

not monitored by the copyright body. The CMOs 

are the Kenya Association of Music Producers 

(Kamp), Performers Rights Society of Kenya (Prisk) 

and Music Copyright Society of Kenya (MCSK).

Back at home, in 2019, the Registrar of Copyright 

pursuant to s. 75 (3) of the Copyright and 

Neighbouring Rights Act, 2016 appointed Caretaker 

Managers to reorganize the administration of 

Uganda Performing Right Society (UPRS). The Chief 

Executive Officer and the Licensing Officer were 

suspended from office to facilitate a protracted 

process of implementing reforms. This was at the 

backdrop of the many complaints related to financial 

misappropriation, failure to hold general meetings, 

uncouth means of enforcement among others. 

The Registrar of Copyright in 2017 commissioned 

an inquiry and when the CEO of UPRS failed to 

furnish sufficient document, he was suspended and 

caretaker managers were appointed in July, 2019.  

The move by the Registrar of Copyright was among 

other things to align the administration of UPRS to 

the principles of transparency, accountability and 

good governance (TAG). As a result, UPRS amended 

its constitution which among other provisions 

changed the Board composition, size, tenure, 

quorum, adoption of the Corporate Governance 

Code and Board Committees. 

There are still many challenges faced by the three 

CMOs; Uganda Right Performing Society (UPRS), 

Uganda Federation of Movie Industry (UFMI) and 

Uganda Reproduction Rights Organisation (URRO) 

that need to be addressed. But these challenges 

can be worked on if the principles of Transparency, 

Accountability and Good Governance are 

implemented to the letter. CMOs have to realize 

that the prosperity of the creative industry in the 

country, to an extent depends on their governance 

structures and systems in place. 

The World Intellectual Property 
Organisation (WIPO) in 2013 

initiated a TAG project, which 
proposes a program for ensuring 
transparency, accountability and 

good governance of Collective 
Management Organisations (CMO).
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1. Go to www.ursb.go.ug select  and select online filing in the top right corner.

2. Choose "create new account'' and fill in your personal information.

3. If you would like to represent a company, fill in the company details. Attach a scanned 

copy of your National ID or Passport and resolution/ power of attorney for appointment of 

representation where necessary and submit.

4. You will receive an email response containing your user name and password and a link to lead 

you to the login page.

5. Login and fill in the required company information page by page.

6. System generated assessment of fees can be paid using different modes . 

(Please note that you can only pay for one year at a time)

Annual returns are filed by either a Director or Secretary of the company.

Filing annual returns 

 0800 100 006       www.ursb.go.ug       URSBHQ         @URSBHQ

Call us on 0800 100 006 and our team will walk you 
through the process
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That all Marriages must be
registered at URSB?

DID YOU KNOW

0800 100 006 @URSBHQ URSBHQursb@ursb.go.ug
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You can now register your company using a one paged lean memorandum and ar�cles of 
associa�on (memarts).For a copy of the memarts, visit our website www.ursb.go.ug or send 
us a message on WhatsApp 0712448448 or call our toll free line 0800 100 006.

Registra�on of Security Interests in Movable Property
(SIMPO)

28, Edward Avenue,
Mayor’s Chambers


